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7KLV�)DUP�&UHGLW�$GPLQLVWUDWLRQ��)&$�RU�$JHQF\��$QQXDO�3HUIRUPDQFH�3ODQ��3HUIRUPDQFH�3ODQ�
IRU�ILVFDO�\HDUV��)<�������DQG������SURYLGHV�LQIRUPDWLRQ�DERXW�KRZ�WKH�$JHQF\�ZLOO�FDUU\�RXW�WKH
JRDOV� DQG� REMHFWLYHV� LQ� WKH� )&$� 6WUDWHJLF� 3ODQ� IRU� )<� ����±����� DQG� PHDVXUH� WKH� UHVXOWV
REWDLQHG� E\� LWV� RSHUDWLRQV�� � :H� KDYH� HVWDEOLVKHG� VSHFLILF� SHUIRUPDQFH� JRDOV� WKDW� FOHDUO\
FRPPXQLFDWH� WR� FRQVWLWXHQWV� DQG� VWDII� ZKDW� ZH� LQWHQG� WR� GR� DQG� KRZ� ZH� ZLOO� PHDVXUH� RXU
SHUIRUPDQFH�

:H�EHOLHYH�WKDW�WKH�)DUP�&UHGLW�6\VWHP��)&6�RU�6\VWHP���ZLOO�FRQWLQXH�WR�SOD\�DQ�LPSRUWDQW�UROH
LQ� DJULFXOWXUH� LQ� WKH���VW� FHQWXU\�� � 7R� WKDW� HQG�� )&$�ZLOO� SURYLGH� D� UHJXODWRU\� HQYLURQPHQW� WKDW
HQDEOHV� WKH� 6\VWHP� WR� PHHW� UXUDO� $PHULFD¶V� FKDQJLQJ� GHPDQGV� IRU� FUHGLW� DQG� RWKHU� ILQDQFLDO
VHUYLFHV� ZLWKLQ� WKH� DXWKRULWLHV� HVWDEOLVKHG� E\�&RQJUHVV��� � ,Q� GRLQJ� VR�� WKH� SULPDU\� IRFXV� LV� WR
HQVXUH� WKH� ORQJ�WHUP� VDIHW\� DQG� VRXQGQHVV� RI� WKH� )&6� DQG� GHYHORS� UXOHV� DQG� SROLFLHV� WKDW
UHVSHFW�PDUNHW�IRUFHV���7KHVH�FRPPLWPHQWV�DUH�FDSWXUHG�LQ�WKH�$JHQF\¶V�PLVVLRQ�VWDWHPHQW�

7KH�)DUP�&UHGLW�$GPLQLVWUDWLRQ�ZLOO�SURPRWH�D�VDIH�DQG�VRXQG��FRPSHWLWLYH
)DUP�&UHGLW�6\VWHP�WR�ILQDQFH�DJULFXOWXUH�DQG�UXUDO�$PHULFD�DV�DXWKRUL]HG
E\�&RQJUHVV�

7KH� SULQFLSOHV� RI� FXVWRPHU� VHUYLFH�� SURGXFW� TXDOLW\�� HIIHFWLYH� RSHUDWLRQV�� DQG� FOHDU
FRPPXQLFDWLRQ� DUH� DW� WKH� KHDUW� RI� WKH� $JHQF\¶V� RSHUDWLQJ� SKLORVRSK\�� � 7KHVH� SULQFLSOHV� DUH
FRQVLVWHQW�ZLWK�WKH�REMHFWLYHV�RI�WKH�*RYHUQPHQW�3HUIRUPDQFH�DQG�5HVXOWV�$FW�RI�������5HVXOWV
$FW���ZKLFK�HQFRXUDJHV�RUJDQL]DWLRQV�WR�PDQDJH�IRU�UHVXOWV�DQG�KROG�PDQDJHUV�DFFRXQWDEOH�IRU
H[HFXWLQJ�SURJUDPV�WR�DFKLHYH�GHVLUHG�RXWFRPHV�

7KH�$JHQF\�SURYLGHV�VWURQJ�DQG�HIIHFWLYH� UHJXODWLRQ� WR� IDFLOLWDWH� WKH�FKDQJHV�)&6� LQVWLWXWLRQV
PXVW� PDNH� WR� UHPDLQ� FRPSHWLWLYH�� SURWHFW� WKH� SXEOLF� LQWHUHVW� E\� HQVXULQJ� WKDW� D� UHJXODWHG
LQVWLWXWLRQ¶V�DFWLYLWLHV�DUH�DXWKRUL]HG�E\�ODZ��DQG��PRVW�LPSRUWDQWO\��SURPRWH�D�KLJK�OHYHO�RI�SXEOLF
FRQILGHQFH� LQ� WKH�RYHUDOO� VDIHW\� DQG�VRXQGQHVV�RI�6\VWHP� LQVWLWXWLRQV�� �)&$¶V� SROLF\�PDNLQJ�
H[DPLQDWLRQ�� DQG� RWKHU� RYHUVLJKW� DFWLYLWLHV� UHODWH� GLUHFWO\� WR� FRQWUROOLQJ� ULVN� LQ� 6\VWHP
LQVWLWXWLRQV��WKHUHE\�LQVWLOOLQJ�FRQILGHQFH�WKDW�WKH�)&6�RSHUDWHV�VDIHO\�DQG�RQ�D�VRXQG�ILQDQFLDO
IRXQGDWLRQ�

$JULFXOWXUH� LQ� PXFK� RI� WKH� ����V� KDV� HQMR\HG� VWURQJ�PDUNHWV� IRU� LWV� SURGXFWV�� � 7KH� UHVXOWLQJ
LQFUHDVH�LQ�IDUP�LQFRPH�DOORZHG�IRU�LPSURYHG�GHEW�VHUYLFLQJ���7KLV�UHVXOWHG�LQ�KLJKHU�TXDOLW\�ORDQ
SRUWIROLRV� IRU� PRVW� )&6� LQVWLWXWLRQV� DQG�� DORQJ� ZLWK� LPSURYHG� PDQDJHPHQW� SUDFWLFHV�� KDV
SURGXFHG�VWURQJHU�)&6�HDUQLQJV�DQG�FDSLWDO�SRVLWLRQV�

)LQDQFLDO� VWUHVV� LQ� DJULFXOWXUH� PD\� LQFUHDVH� LQ� ������ KRZHYHU�� � 7KH� 8�6�� 'HSDUWPHQW� RI
$JULFXOWXUH¶V��86'$��IRUHFDVW�IRU�QHW�IDUP�LQFRPH�IRU������LV�������ELOOLRQ��GRZQ�IURP��������$QG
PRUH� WKDQ� ��� SHUFHQW� RI� WKLV� LQFRPH�� ������ ELOOLRQ�� ZLOO� FRPH� IURP� *RYHUQPHQW� SD\PHQWV� WR
DJULFXOWXUH�� � 86'$� KDV� DGMXVWHG� LWV� FDVK� UHFHLSWV� IRUHFDVW� GRZQZDUG�� GXH� ODUJHO\� WR� GHFOLQLQJ
YDOXHV� RI� SURGXFWLRQ� DV� D� UHVXOW� RI� IDOOLQJ� FRPPRGLW\� SULFHV�� � 7KH� DJULFXOWXUDO� HFRQRP\� LV
�����������������������������������������������
� 7KH�)DUP�&UHGLW�6\VWHP�LV�D�*RYHUQPHQW�VSRQVRUHG�HQWHUSULVH�HVWDEOLVKHG�WR�SURYLGH�FUHGLW�DQG�UHODWHG�VHUYLFHV
WR�DJULFXOWXUDO�DQG�DTXDWLF�SURGXFHUV��WKHLU�FRRSHUDWLYHV��DQG�UHODWHG�EXVLQHVVHV���,W�LV�VWUXFWXUHG�DV�D�FRRSHUDWLYH
V\VWHP�ZLWK�LWV�ERUURZHUV�DV�PHPEHUV�VKDUHKROGHUV�

� 7KH� )DUP�&UHGLW� $FW� RI� ������ DV� DPHQGHG� �$FW��� VHWV� IRUWK� WKH� DXWKRULWLHV� RI� WKH� 6\VWHP� DQG� HQXPHUDWHV� WKH
DXWKRULWLHV� RI� )&$� DV� WKH� 6\VWHP¶V� LQGHSHQGHQW� UHJXODWRU�� � 7KH� $FW� PDQGDWHV� WKDW� )&$� H[DPLQH� 6\VWHP
LQVWLWXWLRQV�IRU�VDIHW\�DQG�VRXQGQHVV��HQVXUH�FRPSOLDQFH�ZLWK�DOO� ODZV�DQG�UHJXODWLRQV��DQG�GHYHORS�SROLFLHV�DQG
UHJXODWLRQV�WR�FDUU\�RXW�WKH�LQWHQW�RI�WKH�$FW�
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H[SHULHQFLQJ�WKLV�VWUHVV�IRU�VHYHUDO�UHDVRQV��LQFOXGLQJ�KLJK�SURGXFWLRQ�ZRUOGZLGH��VDJJLQJ�H[SRUW
GHPDQG�GXH�WR�ILQDQFLDO�VWUHVV�LQ�$VLD��DSSUHFLDWLRQ�RI�WKH�GROODU�UHODWLYH�WR�RWKHU�FXUUHQFLHV��DQG
XQIDYRUDEOH�ZHDWKHU�FRQGLWLRQV£PRVWO\�GURXJKW���,W�LV�OLNHO\�WKDW�WKLV�VWUHVV�ZLOO�FRQWLQXH�LQWR������

:KLOH� WKH�6\VWHP� FRQWLQXHV� WR� HQMR\� JRRG� ILQDQFLDO� SHUIRUPDQFH�� UHDO� ULVNV� DUH� HPHUJLQJ� DQG
)&$�PXVW�SODQ� IRU�D�PRUH�FKDOOHQJLQJ�HQYLURQPHQW�� �7KH� LQWHQW�RI� WKLV�3HUIRUPDQFH�3ODQ� LV� WR
PDLQWDLQ� HIIHFWLYH� 6\VWHP� UHJXODWLRQ� DQG� RYHUVLJKW� ZKLOH� SRVLWLRQLQJ� RXU� RSHUDWLRQV� WR� EHVW
SUHSDUH�WKH�$JHQF\�IRU�D�GRZQWXUQ�LQ�WKH�DJULFXOWXUDO�HFRQRPLF�F\FOH���7KURXJK�WKLV�SUHSDUDWLRQ�
)&$�LQ�LWV�UROH�DV�UHJXODWRU�FDQ�KHOS�PLWLJDWH�WKH�HIIHFWV�RI�DQ�HFRQRPLF�GRZQWXUQ�RQ�WKH�VDIHW\
DQG�VRXQGQHVV�RI�WKH�)&6�

7KH� SHUIRUPDQFH� JRDOV� LQFOXGHG� LQ� WKH� SHUIRUPDQFH� PHDVXUHV� WDEOHV� LQ� WKH� VHFWLRQ� HQWLWOHG
$JHQF\�2XWFRPHV�DQG�3HUIRUPDQFH�0HDVXUHV�ZHUH�GHYHORSHG�DIWHU�FRQVLGHULQJ�WKH�FXUUHQW�DQG
SRWHQWLDO� IXWXUH�RSHUDWLQJ�HQYLURQPHQW�� �6RPH�RI� WKH�DFFRPSDQ\LQJ�SHUIRUPDQFH�JRDOV� LQGLFDWH
WKDW�WKH�EHVW�RXWFRPH�XQGHU�DGYHUVH�FRQGLWLRQV�RU�WKH�EHVW�UHVXOW�WKDW�WKH�$JHQF\�PD\�DFKLHYH�LV
PLWLJDWLRQ�RI�GHWHULRUDWLRQ���3HUIRUPDQFH�LV�DFKLHYHG�ERWK�WKURXJK�SUHSDULQJ�RI�)&6�LQVWLWXWLRQV�IRU
DGYHUVLW\� ZLWK� UHJXODWRU\� JXLGDQFH� DQG� WKH� LQVWLWXWLRQV¶� UHVSRQGLQJ� WR� FULVHV� ZLWK� D� EDODQFH� RI
IRUEHDUDQFH� DQG� UHVWUXFWXULQJ� VXSSRUWHG� E\� FDSLWDO� RU� ORDQ� ORVV� UHVHUYHV� VR� WKDW� WKH� XOWLPDWH
FXVWRPHUV�FDQ�UHVWRUH�FDVK�IORZ�DQG�SURILWDELOLW\��)&$�KDV�GHYHORSHG�JRDOV�IRU�WKRVH�PHDVXUHV
WKDW�UHIOHFW�WKH�FKDOOHQJHV�WKH�)&6�ZLOO�EH�IDFLQJ�LQ�DFKLHYLQJ�FRQWLQXHG�SRVLWLYH�SHUIRUPDQFH�

7KH� $JHQF\� DOVR� FRQGXFWHG� DQ� DQDO\VLV� WR� GHWHUPLQH� WKH� UHVRXUFHV� QHHGHG� WR� DFFRPSOLVK� LWV
VWUDWHJLF� JRDOV�� � 7KH� DOORFDWLRQ� RI� WKHVH� UHVRXUFH� QHHGV� LV� LQFOXGHG� LQ� D� WDEOH� LQ� WKH� VHFWLRQ
HQWLWOHG�$JHQF\�5HVRXUFHV�

7KH�LQIRUPDWLRQ�WKDW�IROORZV�SURYLGHV�DGGLWLRQDO�GHWDLO�RQ�WKH�VSHFLILF�SURFHVVHV��WHFKQRORJLHV��DQG
W\SHV�RI�UHVRXUFHV�WKDW�DUH�QHHGHG�WR�DFKLHYH�)&$¶V�SHUIRUPDQFH�JRDOV���7KH�SUHVHQWDWLRQ�RI�WKLV
PDWHULDO� LV� GHVLJQHG� WR� HVWDEOLVK� FOHDU� OLQNDJHV� EHWZHHQ� WKH� 6WUDWHJLF� 3ODQ�� SHUIRUPDQFH
PHDVXUHV�DQG�JRDOV��DQG�EXGJHWDU\�QHHGV�
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$JHQF\�)XQFWLRQV

7R� IXOILOO� LWV� PLVVLRQ�� WKH� $JHQF\� SHUIRUPV� WZR� EDVLF� IXQFWLRQV�� � ����LGHQWLI\LQJ� ULVN� DQG� WDNLQJ
FRUUHFWLYH� DFWLRQ�� DQG� ����LVVXLQJ� UHJXODWLRQV� DQG� SXEOLF� SROLF\� WKDW� JXLGH� WKH� )&6�� � 7KHVH
IXQFWLRQV� DUH� VXSSRUWHG� E\�� DQG� GLUHFWO\� OLQNHG� WR�� RWKHU� $JHQF\� DFWLYLWLHV�� VXFK� DV� WKH
PDQDJHPHQW� RI� PRQHWDU\�� KXPDQ�� DQG� LQIRUPDWLRQ� UHVRXUFHV�� OHJDO� FRXQVHO�� HFRQRPLF� DQG
ILQDQFLDO� DQDO\VLV�� DQG� &RQJUHVVLRQDO� DQG� SXEOLF� DIIDLUV�� � )&$¶V� RUJDQL]DWLRQDO� VWUXFWXUH� LV
GHVLJQHG� WR� FKDQQHO� FULWLFDO� UHVRXUFHV� LQWR� WKHVH� IXQFWLRQV� WR� DFKLHYH� LWV� PLVVLRQ�� �:KLOH� WKH
$JHQF\¶V� RIILFHV� KDYH�GLIIHUHQW� UHVSRQVLELOLWLHV�� WKH\�ZRUN� DV� D� WHDP� WR� FDUU\� RXW� WKH�$JHQF\¶V
PLVVLRQ�

,GHQWLI\LQJ� 5LVN� DQG� 7DNLQJ� &RUUHFWLYH� $FWLRQ²)&$� KDV� VWDWXWRU\� DXWKRULW\� WR� H[DPLQH� DOO
)&6�LQVWLWXWLRQV��LQFOXGLQJ�WKH�)HGHUDO�$JULFXOWXUDO�0RUWJDJH�&RUSRUDWLRQ��)DUPHU�0DF���DV�ZHOO�DV
WKH�1DWLRQDO�&RQVXPHU�&RRSHUDWLYH�%DQN��ZKLFK�LV�D�QRQ�6\VWHP�HQWLW\���$V�RI�2FWREHU���������
WKH�)&6�ZDV�FRPSULVHG�RI���)DUP�&UHGLW�EDQNV������DVVRFLDWLRQV��DQG���VHUYLFH�FRUSRUDWLRQV�
7KH� )DUP� &UHGLW� 6\VWHP� 5HIRUP� $FW� RI� ����� �5HIRUP� $FW�� UHTXLUHV� H[DPLQDWLRQ� RI� 6\VWHP
LQVWLWXWLRQV�DW� OHDVW�RQFH�HYHU\����PRQWKV��� �+RZHYHU��)&$�EDVHV�LWV�H[DPLQDWLRQ�IUHTXHQF\�RQ
WKH�OHYHO�RI�ULVN��FRQVHTXHQWO\��KLJKHU�ULVN�6\VWHP�LQVWLWXWLRQV�DUH�H[DPLQHG�PRUH�IUHTXHQWO\���)&$
H[DPLQHUV�HYDOXDWH� ULVN�H[SRVXUH� IURP�D�VDIHW\�DQG�VRXQGQHVV�SHUVSHFWLYH�DQG�GHWHUPLQH� WKH
OHYHO� RI� FRPSOLDQFH�ZLWK� ODZV�DQG� UHJXODWLRQV�� �$� FULWLFDO� SDUW� RI� WKH� H[DPLQDWLRQ� SURFHVV� LV� WR
HQFRXUDJH�LQVWLWXWLRQV�WR�WDNH�SURPSW�FRUUHFWLYH�DFWLRQ�WR�DGGUHVV�LGHQWLILHG�SUREOHPV���)&$�XVHV
FRUUHFWLYH�DFWLRQV�ZKHQ�LW�LGHQWLILHV�SUREOHPV�WKDW�KLQGHU�DQ�LQVWLWXWLRQ¶V�VDIHW\�DQG�VRXQGQHVV�RU
ZKHQ�WKH�LQVWLWXWLRQ�LV�QRW�FRPSO\LQJ�ZLWK�ODZV�DQG�UHJXODWLRQV�

7KH� $JHQF\� KDV� VHYHUDO� SURFHVVHV� WR� FRQWLQXRXVO\� LGHQWLI\��PRQLWRU�� HYDOXDWH�� DQG� SURDFWLYHO\
DGGUHVV�ULVN�LQ�WKH�6\VWHP���)&$�LVVXHV�D�5HSRUW�RI�([DPLQDWLRQ�WR�HYHU\�LQVWLWXWLRQ�WKDW�FRQWDLQV
DQ� HYDOXDWLRQ� RI� LWV� RYHUDOO� FRQGLWLRQ� DQG� SHUIRUPDQFH�� � 6WDII� URXWLQHO\� GHYHORS� ULVN� SURILOHV� RQ
LQGLYLGXDO�LQVWLWXWLRQV�WKDW�SURYLGH�FXUUHQW�LQIRUPDWLRQ�WR�WKH�)&$�%RDUG�DQG�PDQDJHPHQW���)&$
DOVR� KDV� SURFHVVHV� WR� FROOHFW� LQIRUPDWLRQ� RQ� HFRQRPLF� WUHQGV� DQG� VLJQLILFDQW� ORDQ� SRUWIROLR
FRQFHQWUDWLRQV�WKDW�DUH�XVHG�WR�KHOS�VHW�WKH�VFRSH�RI�H[DPLQDWLRQV�

7KH�$JHQF\�SURYLGHV�ERWK�IRUPDO�DQG�LQIRUPDO�JXLGDQFH�WR�)&6�LQVWLWXWLRQV�WKURXJK�H[DPLQDWLRQV
DQG� OHWWHUV� WR� LQVWLWXWLRQ� ERDUGV� WKDW� SURYLGH� UHTXLUHPHQWV� RU� UHFRPPHQGDWLRQV� IRU� FRUUHFWLYH
DFWLRQV���,Q�DGGLWLRQ��)&$�KDV�DXWKRULW\�WR�LQLWLDWH�DQ�HQIRUFHPHQW�DFWLRQ�DJDLQVW�DQ�)&6�LQVWLWXWLRQ
WKDW�YLRODWHV�VWDWXWRU\�RU� UHJXODWRU\� UHTXLUHPHQWV�RU�HQJDJHV� LQ�DQ�XQVDIH�RU�XQVRXQG�SUDFWLFH�
(QIRUFHPHQW�DFWLRQV�FDQ�LQFOXGH�DJUHHPHQWV��RUGHUV�WR�FHDVH�DQG�GHVLVW��FLYLO�PRQH\�SHQDOWLHV�
DQG� RUGHUV� RI� UHPRYDO� RU� SURKLELWLRQ� RI� LQGLYLGXDOV� IURP� SDUWLFLSDWLRQ� LQ� WKH� DIIDLUV� RI� DQ� )&6
LQVWLWXWLRQ�� � ,I� FRQGLWLRQV� ZDUUDQW�� )&$� FDQ� DOVR� SODFH� LQVWLWXWLRQV� LQWR� FRQVHUYDWRUVKLS� RU
UHFHLYHUVKLS�

�����������������������������������������������
�� 7ZR� )DUP� &UHGLW� GLVWULFWV� KDYH� )HGHUDO� /DQG� %DQN� $VVRFLDWLRQV� �)/%$V��� ZKLFK� GR� QRW� KDYH� GLUHFW�OHQGLQJ
DXWKRULW\��KHQFH��WKH\�FDUU\�YHU\�IHZ�DVVHWV� LQ�WKHLU�RZQ�SRUWIROLRV�� �)/%$V�DUH�UHTXLUHG� WR�EH�H[DPLQHG�DW� OHDVW
RQFH�HYHU\����PRQWKV�
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,VVXLQJ� 5HJXODWLRQV� DQG� 3XEOLF� 3ROLF\²)&$� KDV� VWDWXWRU\� UHVSRQVLELOLW\� DQG� UHJXODWRU\
DXWKRULW\� WR�HVWDEOLVK�SROLF\� WKURXJK�WKH� LQWHUSUHWDWLRQ�DQG� LPSOHPHQWDWLRQ�RI� WKH�$FW�� �7KH�)&$
%RDUG�LVVXHV�UHJXODWLRQV�DQG�SROLF\�VWDWHPHQWV�WR�SURPRWH�VDIHW\�DQG�VRXQGQHVV�LQ�WKH�)&6�DQG
FRPSOLDQFH�ZLWK� ODZV�DQG�UHJXODWLRQV�� �)&$� LV�DOVR� WKH�FKDUWHULQJ�DXWKRULW\� IRU� WKH�)&6��DQG� LW
UHYLHZV�DQG�UXOHV�RQ�FRUSRUDWH�DSSOLFDWLRQV�IRU�PHUJHUV�DQG�FRQVROLGDWLRQV�RI�6\VWHP�HQWLWLHV���$
OLPLWHG� QXPEHU� RI� 6\VWHP� DFWLYLWLHV�� VXFK� DV� IXQGLQJ�� QHZ� ILQDQFLDO� VHUYLFHV�� DQG� FHUWDLQ
LQYHVWPHQWV��PXVW�DOVR�KDYH�)&$�SULRU�DSSURYDO�

7KH�$JHQF\¶V� UHJXODWLRQ�DQG�SROLF\� GHYHORSPHQW� SURJUDP� LV� SURDFWLYH� DQG� SURJUHVVLYH�� � ,W� LV
GHVLJQHG� WR� LGHQWLI\� DQG� DGGUHVV� UHJXODWRU\� LVVXHV� DW� DQ� HDUO\� VWDJH� DQG� WR� LVVXH� UXOHV� WKDW
SHUPLW�WKH�6\VWHP�WR�UHPDLQ�FRPSHWLWLYH�LQ�WKH�PDUNHWSODFH���$OWKRXJK�SDUW�RI�)&$¶V�UHJXODWRU\
DJHQGD� LV� GULYHQ� E\� QHZ� OHJLVODWLRQ�� PRVW� RI� WKH� LPSHWXV� IRU� UHJXODWLRQV� FRPHV� IURP� WKH
$JHQF\¶V�VWDNHKROGHUV�DQG�WKH�)&$�%RDUG���7KH�)&$�%RDUG¶V�3ROLF\�6WDWHPHQW�RQ�5HJXODWRU\
3KLORVRSK\� HQVXUHV� WKDW� UHJXODWLRQV� DUH� ZULWWHQ� WR� LPSOHPHQW� WKH� ODZ�� SURPRWH� VDIHW\� DQG
VRXQGQHVV��DQG�QRW�LPSRVH�XQGXH�EXUGHQ���)&$�XVHV�D�SURFHVV�WKDW�SURYLGHV�D�FRQVWDQW�IORZ
RI�LGHDV���7KH�%RDUG�XVHV�LQIRUPDWLRQ�IURP�VWDII��UHJXODWHG�HQWLWLHV��DQG�WKH�SXEOLF�WR�HVWDEOLVK
LWV� UHJXODWRU\� DJHQGD� DQG� SULRULWL]H� SURMHFWV�� � 7KH� %RDUG� DOVR� DSSURYHV� D� 5HJXODWRU\
3HUIRUPDQFH� 3ODQ� WR� LPSURYH� WKH� $JHQF\¶V� HIIHFWLYHQHVV� LQ� UHJXODWLRQ� GHYHORSPHQW� DQG
HQKDQFH�FXVWRPHU�VHUYLFH�DQG�SDUWLFLSDWLRQ�

,QFUHDVLQJO\��)&$�XVHV�FXVWRPHU�VHUYLFH�DQG�IRFXV�JURXSV�WR�VSHHG�WKH�UHJXODWLRQ�GHYHORSPHQW
SURFHVV�DQG�LQFUHDVH�SXEOLF�SDUWLFLSDWLRQ���7R�DFFRPSOLVK�WKLV��WKH�$JHQF\�XVHV�

�� )DVW�WUDFN�SURFHGXUHV�WR�KDQGOH�QRQFRPSOH[�LVVXHV�
�� $GYDQFH�1RWLFH�RI�3URSRVHG�5XOHPDNLQJ��$1350��RSWLRQV�DQG�UHYLHZV�DOO�UHJXODWRU\�SURMHFWV

WR�GHWHUPLQH�LI�QHJRWLDWHG�UXOHPDNLQJ�LV�DSSURSULDWH�
�� 6SHFLDO�FXVWRPHU�IRFXV�JURXSV�WR�UHFHLYH�LQSXW�DQG�GLVFXVVHV�UHJXODWRU\�RSWLRQV�SULRU�WR�UXOHV

EHLQJ�LVVXHG�
�� ([WHUQDO�ZRUN�JURXSV�WR�SURYLGH�LQSXW�RU�UHDFK�FRQVHQVXV�RQ�SURSRVHG�UXOHV�IRU�)&$�%RDUG

FRQVLGHUDWLRQ��DQG
�� 6\PSRVLXPV�DQG�PHHWLQJV�WR�DGGUHVV�HPHUJLQJ�LVVXHV�

:KHQ�TXLFN�SROLF\�FODULILFDWLRQ�LV�UHTXLUHG�IRU�6\VWHP�LQVWLWXWLRQV��WKH�$JHQF\�LVVXHV�ERRNOHWWHUV
DQG�VSHFLDO�LQIRUPDWLRQ�PHPRUDQGD�WR�SURYLGH�WLPHO\�JXLGDQFH�

5HJXODWRU\� DQG� SROLF\� LVVXHV� DUH� DOVR� KDQGOHG� WKURXJK� WKH� DSSURYDO� SURFHVV� IRU� FRUSRUDWH
PHUJHUV� DQG� FRQVROLGDWLRQV�� � 7KLV� SURFHVV� HQWDLOV� DQ� HYDOXDWLRQ� RI� DQ� LQVWLWXWLRQ¶V� ILQDQFLDO
YLDELOLW\�� WKH� DGHTXDF\� RI� GLVFORVXUH� LQIRUPDWLRQ� WR� VWRFNKROGHUV�� DQG� FRPSOLDQFH� ZLWK� DOO� )&$
SROLFLHV�DQG�UHJXODWLRQV�WKDW�UHODWH�WR�WKH�PHUJHU�RU�FRQVROLGDWLRQ�



�

$JHQF\�2XWFRPHV�DQG�3HUIRUPDQFH�0HDVXUHV

7R�PHDVXUH�KRZ�HIIHFWLYHO\�WKH�$JHQF\�LV�IXOILOOLQJ�LWV�PLVVLRQ��WKH�)&$�%RDUG�DQG�/HDGHUVKLS
7HDP�LGHQWLILHG�WKH�IROORZLQJ�IRXU�NH\�RXWFRPHV�

�� (IIHFWLYH�5LVN�,GHQWLILFDWLRQ�DQG�&RUUHFWLYH�$FWLRQ
�� (IIHFWLYH�5HJXODWLRQ�DQG�3XEOLF�3ROLF\
�� (IIHFWLYH�DQG�(IILFLHQW�$JHQF\�$GPLQLVWUDWLRQ
�� (IIHFWLYH�([WHUQDO�5HODWLRQVKLSV

7KHVH�RXWFRPHV�SURYLGH�IRU�D�WKRURXJK�DQG�EDODQFHG�V\VWHP�RI�PHDVXUHV�WKDW�VXSSRUW�WKH�WZR
EDVLF� $JHQF\� IXQFWLRQV�� � 7KH� WDEOHV� WKDW� IROORZ� FRQWDLQ� WKH� PHDVXUHV� DVVRFLDWHG� ZLWK� HDFK
RXWFRPH�� DORQJ� ZLWK� WKH� FRUUHVSRQGLQJ� JRDOV� DQG� PDQDJHPHQW� IRFXV� DUHDV� WKDW� UHIOHFW� WKH
$JHQF\¶V�GHVLUHG�OHYHO�RI�SHUIRUPDQFH�IRU�)<������DQG������

7ZR�LPSRUWDQW�FRQFHSWV�DUH�HPERGLHG�LQ�WKH�$JHQF\¶V�SHUIRUPDQFH�PHDVXUHPHQW�V\VWHP���)LUVW
LV�WKH�FRQFHSW�RI�WKH�EDODQFHG�VFRUHFDUG���7KLV�PHDQV�WKDW�QR�RQH�PHDVXUH�E\�LWVHOI�VXIILFLHQWO\
PHDVXUHV�DQ�RXWFRPH���$�EDODQFHG�JURXS�RI�PHDVXUHV�SURYLGHV�LQIRUPDWLRQ�RQ�LQSXWV��RXWSXWV�
HIILFLHQF\� DQG�� PRVW� LPSRUWDQW�� RXWFRPHV�� � )XUWKHU�� D� EDODQFHG� DSSURDFK� DOORZV� DQDO\VLV� RI
ZKHWKHU�RU�QRW�DFKLHYLQJ�WKH�RXWFRPH�LV�FRVW�HIIHFWLYH�

$QRWKHU� VLJQLILFDQW� SHUIRUPDQFH� PHDVXUHPHQW� FRQFHSW� LV� WKH� UHFRJQLWLRQ� RI� OLPLWDWLRQV�� 7KH
$JHQF\�PD\� QRW� KDYH� FRPSOHWH� FRQWURO� RYHU� DQ� RXWFRPH�� EXW� VWLOO�PXVW� DFFHSW� DQ� DSSURSULDWH
GHJUHH� RI� UHVSRQVLELOLW\� IRU� WKH� UHVXOWV�� � )RU� H[DPSOH�� WKH� EHVW� RXWFRPHV� IRU� PHDVXULQJ� WKH
$JHQF\¶V�SHUIRUPDQFH�PD\�EH�WKRVH�WKDW�UHODWH�WR�WKH�VDIHW\�DQG�VRXQGQHVV�RI�WKH�)&6���&HUWDLQ
IDFWRUV�DIIHFWLQJ�VDIHW\�DQG�VRXQGQHVV��VXFK�DV�DGYHUVH�HFRQRPLF�WUHQGV��FOHDUO\�DUH�EH\RQG�WKH
$JHQF\¶V�FRQWURO���1HYHUWKHOHVV��LW�LV�FULWLFDO�WKDW�ZH�LGHQWLI\�WKDW�RXWFRPH��QRWH�ZKHUH�)&$�ODFNV
FRQWURO�RYHU�LW��DQG�EH�DEOH�WR�H[SODLQ�KRZ�)&$¶V�DFWLYLWLHV�LQIOXHQFH�WKH�RXWFRPH�



�

(IIHFWLYH�5LVN�,GHQWLILFDWLRQ�DQG�&RUUHFWLYH�$FWLRQ²7KH�LGHQWLILHG�PHDVXUHV�UHODWH�QRW�RQO\�WR
)&$¶V�VWDWXWRU\�H[DPLQDWLRQ�IUHTXHQF\�UHTXLUHPHQWV��EXW�DOVR�WR�WKH�UHVXOWV�REWDLQHG�WKURXJK�WKH
$JHQF\¶V� SURFHVVHV� UHODWHG� WR� WKLV� RXWFRPH�� � 7KLV� JURXS� RI� PHDVXUHV� SURYLGHV� D� EDVLV� IRU
FRQFOXGLQJ� ZKHWKHU� WKH� $JHQF\� KDV� LGHQWLILHG� ULVNV� DQG� ZKHWKHU� WKH� 6\VWHP� LQVWLWXWLRQV� KDYH
WDNHQ�FRUUHFWLYH�DFWLRQV�

$*(1&<�/(9(/�0($685(6 *2$/� %$6(/,1(�

7KH�QXPEHU�RI�GLUHFW�OHQGHU� LQVWLWXWLRQV�ZLWK�DGYHUVHO\�FODVVLILHG�DVVHWV
WR�ULVN�IXQGV�OHVV�WKDQ�����SHUFHQW�GLYLGHG�E\�WKH�WRWDO�QXPEHU�RI�GLUHFW�
OHQGHU�LQVWLWXWLRQV�

!��� �����

7KH� WRWDO� DVVHWV� RI� GLUHFW�OHQGHU� LQVWLWXWLRQV� ZLWK� DGYHUVHO\� FODVVLILHG
DVVHWV�WR�ULVN�IXQGV�OHVV�WKDQ�����SHUFHQW�GLYLGHG�E\�WKH�WRWDO�DVVHWV�RI
GLUHFW�OHQGHU�LQVWLWXWLRQV�

!��� �����

7KH�QXPEHU�RI�GLUHFW�OHQGHU� LQVWLWXWLRQV�ZLWK�DGYHUVHO\�FODVVLILHG�DVVHWV
WR� ULVN� IXQGV�JUHDWHU� WKDQ� ����SHUFHQW�ZLWK� FRUUHFWLYH� DFWLRQ� SODQV� WKDW
PLWLJDWH�WKH�H[FHVVLYH�ULVN�

���� ����

7KH�WRWDO�DVVHWV�RI�GLUHFW�OHQGHU� LQVWLWXWLRQV�FRPSO\LQJ�ZLWK�DOO�PLQLPXP
FDSLWDO� UDWLRV� �SHUPDQHQW� FDSLWDO� UDWLR�� WRWDO� VXUSOXV� UDWLR�� FRUH� VXUSOXV
UDWLR�� QHW� FROODWHUDO� UDWLR�� GLYLGHG� E\� WKH� WRWDO� DVVHWV� RI� GLUHFW�OHQGHU
LQVWLWXWLRQV�

���� �����

7KH���\HDU�DYHUDJH�UHWXUQ�RQ�DYHUDJH�DVVHWV��52$$��RI�)&6�LQVWLWXWLRQV� !����� �����

7KH� SHUFHQWDJH� RI� H[DPLQDWLRQV� RI� )&6� LQVWLWXWLRQV� PHHWLQJ� VWDWXWRU\
H[DPLQDWLRQ�IUHTXHQF\�UHTXLUHPHQWV�

���� ����

&XVWRPHU�DFFHSWDQFH�RI�)&$¶V�H[DPLQDWLRQ�DQG�VXSHUYLVRU\�SURJUDPV
WKURXJK� WKH� DYHUDJH� RI� WKH� UDWLQJV� UHFHLYHG� RQ� WKH� IROORZLQJ� VXUYH\
TXHVWLRQV����WR����ZLWK���EHLQJ�WKH�KLJKHVW��

�� 7KH�ERDUG�DQG�PDQDJHPHQW�EHOLHYH�WKH�ILQGLQJV�RI�WKH�H[DPLQDWLRQ
ZLOO� DVVLVW� �RU� KDYH� DVVLVWHG�� WKH� LQVWLWXWLRQ� LQ� FRUUHFWLQJ� LGHQWLILHG
ZHDNQHVVHV�

����� ���

�� 7KH� ERDUG� DQG� PDQDJHPHQW� EHOLHYH� WKH� DFWLRQV� UHTXLUHG� E\� WKH
HQIRUFHPHQW�GRFXPHQW�ZLOO�DVVLVW��RU�KDYH�DVVLVWHG��WKH�LQVWLWXWLRQ�LQ
FRUUHFWLQJ�LGHQWLILHG�ZHDNQHVVHV����%DVHOLQH�GDWD�LV�QRW�DSSOLFDEOH�DW
��������EHFDXVH�WKHVH�ZHUH�QR�)&6�LQVWLWXWLRQV�XQGHU�HQIRUFHPHQW
DFWLRQ��

7KH� QXPEHU� RI� )&6� LQVWLWXWLRQV� WKDW� KDYH� PLVVLRQ�FULWLFDO� V\VWHP
IDLOXUHV�FDXVHG�E\�\HDU������UHODWHG�SUREOHPV�

7KH�SHUFHQWDJH�RI�)&6� LQVWLWXWLRQV¶�<�.�FRQWLQJHQF\� SODQV� WKDW�PHHW
WKH�LQVWLWXWLRQ¶V�QHHGV�ZKHQ�WKH� LQVWLWXWLRQ�H[SHULHQFHV�D�SUREOHP�LQ�D
FULWLFDO� V\VWHP� FDXVHG� E\� GLVUXSWLRQV� �VXFK� DV� SRZHU� RXWDJH� RU
WHOHSKRQH�V\VWHPV�IDLOXUH��

����

�

�

1$

1$�

1$�

�����������������������������������������������
� 7KH�IROORZLQJ�GHILQHV�WKH�V\PEROV�DQG�DEEUHYLDWLRQV�XVHG�WR�GHVFULEH�JRDOV�LQ�WKHVH�WDEOHV�����LV�SHUFHQW����LV�OHVV
WKDQ��!�LV�JUHDWHU�WKDQ����LV�OHVV�WKDQ�RU�HTXDO�WR��!�LV�JUHDWHU�WKDQ�RU�HTXDO�WR��DQG�7%'�LV�WR�EH�GHWHUPLQHG�

� 5HSRUWHG�SHUIRUPDQFH�WKURXJK�-XQH����������
� 7KH�<HDU������SKHQRPHQRQ�LV�D�RQH�WLPH�HYHQW���+LVWRULFDO�EDVHOLQH�LV�QRW�DYDLODEOH�



�

(IIHFWLYH�5HJXODWLRQ�DQG�3XEOLF�3ROLF\²7KH�HPSKDVLV�RI� WKLV�JURXS�RI�PHDVXUHV� LV�QRW�RQO\
WKDW�UHJXODWRU\�SURMHFWV�DUH�FRPSOHWHG�RQ�WLPH��EXW�WKDW�WKH\�HPSOR\�LQQRYDWLYH�FXVWRPHU�VHUYLFH
WHFKQLTXHV�� LQFUHDVH�SXEOLF� SDUWLFLSDWLRQ�� DQG�PHHW� UHJXODWRU\� REMHFWLYHV�� � (DFK� UHJXODWLRQ� DQG
SROLF\�GLUHFWLYH�LV�LQWHQGHG�WR�

�� (QKDQFH�WKH�VDIHW\�DQG�VRXQGQHVV�RI�UHJXODWHG�HQWLWLHV�
�� 5HGXFH�XQQHFHVVDU\�RSHUDWLRQDO�EXUGHQV�
�� &OHDUO\�GHILQH�REMHFWLYHV�DQG�DGGUHVV�VSHFLILFDOO\�LGHQWLILHG�ULVNV�DQG�SUREOHPV�
�� *LYH�KLJK�SULRULW\�WR�LVVXHV�WKDW�SRVH�WKH�JUHDWHVW�ULVN�ZLWKLQ�WKH�)&6�
�� (VWDEOLVK�FOHDU�VWDQGDUGV�RU�FODULI\�H[LVWLQJ�OHJDO�UHTXLUHPHQWV��DQG
�� 2WKHUZLVH�LPSURYH�WKH�DELOLW\�RI�UHJXODWHG�HQWLWLHV�WR�IXOILOO�WKHLU�SXEOLF�SXUSRVH�REMHFWLYHV�

$*(1&<�/(9(/�0($685(6 *2$/� %$6(/,1(�

7KH�SHUFHQWDJH�RI� UHJXODWRU\�SURMHFWV� FRPSOHWHG� LQ� WKH�%RDUG�DSSURYHG
DQQXDO� 5HJXODWRU\� 3HUIRUPDQFH� 3ODQ�� � �7KH� EDVHOLQH� LV� WKH� SURMHFWHG
DFFRPSOLVKPHQW�IRU�)<�������

!��� ���

7KH� SHUFHQWDJH� RI� UHJXODWLRQV� FRPSOHWHG� WKDW� XWLOL]H� ³VSHFLDO´� FXVWRPHU
VHUYLFH�IRFXV�RU�IHDWXUHV�����7KH�EDVHOLQH�LV�WKH�SURMHFWHG�DFFRPSOLVKPHQW
IRU�)<�������

!��� ����

7KH�SHUFHQWDJH�RI�UHJXODWLRQV�WKDW�FXVWRPHUV�EHOLHYH�PHHW�WKH�UHJXODWLRQ¶V
RULJLQDO� REMHFWLYHV�� � �$� VXUYH\� DQG� D� QHZ� SURFHVV� WR� REWDLQ� GDWD� IRU� WKLV
PHDVXUH�LV�XQGHU�GHYHORSPHQW���7KH�QHZ�SURFHVV�ZLOO�EH�SLORW�WHVWHG�GXULQJ
)<������ZLWK�LPSOHPHQWDWLRQ�H[SHFWHG�LQ�)<�������

7%' 1$

(IIHFWLYH� DQG� (IILFLHQW� $JHQF\� $GPLQLVWUDWLRQ£7KH� PHDVXUHV� IRU� WKLV� RXWFRPH� UHODWH� WR
ILQDQFLDO�LVVXHV�DQG�$JHQF\�RSHUDWLRQV�

$*(1&<�/(9(/�0($685(6 *2$/� %$6(/,1(�

2SLQLRQ�UHFHLYHG�RQ�)&$¶V�ILQDQFLDO�VWDWHPHQWV�LV�8QTXDOLILHG� <HV <HV

1XPEHU�RI�PDWHULDO�ZHDNQHVVHV�QRWHG�LQ�WKH�)HGHUDO�0DQDJHUV¶�)LQDQFLDO
,QWHJULW\�$FW�OHWWHU�IURP�WKH�$JHQF\�&KDLUPDQ�&(2�WR�WKH�3UHVLGHQW�

� �

&RVW�RI�)&$� WR�)&6�ERUURZHUV� �)&$¶V�DFWXDO�DVVHVVPHQWV� GLYLGHG� E\� ��
\HDU�DYHUDJH�RI�WRWDO�6\VWHP�DVVHWV��

������� ������

�����������������������������������������������
� 6SHFLDO�FXVWRPHU�VHUYLFH� IRFXV�RU� IHDWXUHV� LQFOXGH� ³IDVW�WUDFN�´� LQWHULP�� DQG� ³GLUHFW´� ILQDO� UXOHV��$1350�DFWLRQV�
PHHWLQJV�ZLWK�RU�XVH�RI�FXVWRPHU�IRFXV�JURXSV�SULRU�WR�SURSRVLQJ�QHZ�UXOHV��WRZQ�PHHWLQJV��KHDULQJV��QHJRWLDWHG
UXOHPDNLQJ��5HJ�1HJ���HWF�



�

(IIHFWLYH� ([WHUQDO� 5HODWLRQVKLSV²7KHVH� PHDVXUHV� DVVHVV� WKH� $JHQF\¶V� UHODWLRQVKLS� DQG
UHVSRQVLYHQHVV�WR�&RQJUHVV�DQG�WKH�SXEOLF�

$*(1&<�/(9(/�0($685(6 *2$/� %$6(/,1(�

7KH� SHUFHQWDJH� RI� LQTXLULHV� DQG� FRPSODLQWV� IURP� &RQJUHVV� DQG� WKH
JHQHUDO�SXEOLF�WKDW�

�� $UH�DFNQRZOHGJHG�ZLWKLQ���GD\V� ��� 7%'�

�� 'R�QRW�UHTXLUH�VXSSOHPHQWDO�UHVSRQVHV�GXH�WR� LQDFFXUDWH�RU
LQFRPSOHWH�LQIRUPDWLRQ�

��� 7%'�

3HUFHQWDJH�RI�WKH�$JHQF\¶V�DQQXDO�EXGJHW�UHTXHVW�DSSURYHG�E\�&RQJUHVV� ���� ����

3HUFHQWDJH� RI� H[WHUQDO� UHSRUWV� LVVXHG� RQ� WLPH� LQ� DFFRUGDQFH� ZLWK� WKH
3XEOLFDWLRQ�6FKHGXOH�

���� ����

7KH� SHUIRUPDQFH� PHDVXUHPHQW� V\VWHP� LQFRUSRUDWHV� PHDVXUHV� IRU� DOO� RIILFHV� WKDW� UROO� XS� WR
VXSSRUW�WKH�$JHQF\�OHYHO�PHDVXUHV�GLVFXVVHG�DERYH���7KLV�HQVXUHV�WKDW�WKH�$JHQF\�DV�D�ZKROH�LV
³SXOOLQJ� WRJHWKHU´� WRZDUG� WKH� VDPH� JRDOV�� � $FFRUGLQJO\�� LQWHUQDO� FRQWUROV�� DV� GLVFXVVHG� LQ� WKH
VHFWLRQ� HQWLWOHG�(YDOXDWLRQ� 3URFHVV�� KDYH� EHHQ� GHYHORSHG� IRU� $JHQF\� RSHUDWLRQV� WR� KHOS� NHHS
VWDII�IRFXVHG�RQ�WKH�GHVLUHG�RXWFRPHV���7KH�VWUDWHJLF�JRDOV��REMHFWLYHV��DQG�PDQDJHPHQW�IRFXV
DUHDV�GLVFXVVHG�LQ�WKH�IROORZLQJ�VHFWLRQ�IXUWKHU�)&$¶V�HIIRUWV�WR�DWWDLQ�WKHVH�RXWFRPHV�

�����������������������������������������������

� 7KH�EDVHOLQH�ZLOO�EH�FDOFXODWHG�IURP�WKH�&RUUHVSRQGHQFH�7UDFNLQJ�6\VWHP�GDWD�DQG�PD\�XVH�VWDWLVWLFDO�VDPSOLQJ
IRU�HDFK�FRUUHVSRQGHQFH�FDWHJRU\�



�

6WUDWHJLF�*RDOV�DQG�2EMHFWLYHV�DQG�0DQDJHPHQW�)RFXV�$UHDV

2XU� 6WUDWHJLF� 3ODQ� DQG� DFFRPSDQ\LQJ� JRDOV�� REMHFWLYHV�� DQG� PDQDJHPHQW� IRFXV� DUHDV
GHPRQVWUDWH�D�VWURQJ�OLQNDJH�WR�WKH�RXWFRPHV�GHVFULEHG�DERYH���7KH�JRDOV�DQG�REMHFWLYHV�ZLOO
KHOS�WKH�$JHQF\�SRVLWLRQ�LWVHOI�WR�GHDO�HIIHFWLYHO\�ZLWK�UDSLG�FKDQJHV�LQ�DJULFXOWXUH�DQG�WKH�)&6
DW�D�WLPH�ZKHQ�HFRQRPLF�FRQGLWLRQV�PD\�QRW�EH�DV�IDYRUDEOH�DV�WKH\�KDYH�EHHQ� LQ� WKH�UHFHQW
SDVW�� � 7KLV� ³SRVLWLRQLQJ´� ZLOO� DVVLVW� XV� LQ� DFKLHYLQJ� WKH� SHUIRUPDQFH� JRDOV� SUHVHQWHG� LQ� WKH
SUHYLRXV�VHFWLRQ���0DQDJHPHQW�IRFXV�DUHDV�ZHUH�DGGHG�DV�DQ�DGGHQGXP�WR�WKH�6WUDWHJLF�3ODQ
WR�HPSKDVL]H�WKH�LPSRUWDQW�UROH�WKDW�LQWHUQDO�RSHUDWLRQV�DQG�LPSURYHG�FRPPXQLFDWLRQ�ZLOO�SOD\
LQ�FDUU\LQJ�RXW�WKH�$JHQF\¶V� OHJLVODWLYH�PDQGDWH���:KHQ�FRPELQHG�ZLWK�RQJRLQJ�SROLF\�PDNLQJ
DQG� VXSHUYLVRU\� SURJUDPV� IRU� WKH� )&6�� WKH� VWUDWHJLF� REMHFWLYHV� IRU� )<� ����-����� ZLOO� KHOS
HQVXUH�WKH�$JHQF\¶V�ORQJ�UDQJH�VXFFHVV�DQG�WKH�VXFFHVV�RI�WKH�UHJXODWHG�LQVWLWXWLRQV�

7KH�JRDOV� LQ� WKH�$JHQF\¶V�6WUDWHJLF�3ODQ� IRFXV�RQ� LPSOHPHQWLQJ�SURJUDPV� WKDW�DUH�VRXQG�DQG
FRQVWUXFWLYH��SURDFWLYH�DQG�SUHYHQWLYH��DQG�UHVSRQVLYH�WR�WKH�FKDQJLQJ�QHHGV�RI�DJULFXOWXUH�DQG
WKH�)&6�� �7KHVH�REMHFWLYHV� DUH� G\QDPLF� EHFDXVH�SULRULWLHV� DUH� H[SHFWHG� WR� FKDQJH�RYHU� WLPH�
7KHUHIRUH�� VRPH� REMHFWLYHV�PD\� EH� UHSODFHG� E\� QHZ� RQHV� DV� YDULRXV� LVVXHV� HPHUJH� LQ� HDFK
SODQQLQJ�F\FOH���7KH�$JHQF\¶V�WZR�VWUDWHJLF�JRDOV�DQG�VLJQLILFDQW�REMHFWLYHV�IRU�)<������DUH�

*RDO��� 6XSHUYLVH�ULVN�LQ�WKH�)DUP�&UHGLW�6\VWHP�IRU�WKH�EHQHILW�RI�VWDNHKROGHUV�

7KH� FKLHI� REMHFWLYH� RI� WKLV� JRDO� LV� WR� FRQWLQXH� WR� LPSURYH� WKH� KLJK�TXDOLW\� H[DPLQDWLRQ� DQG
VXSHUYLVRU\� SURJUDPV� WKDW� KDYH� EURXJKW� SRVLWLYH� UHFRJQLWLRQ� WR� WKH� $JHQF\�� � 7KH� IROORZLQJ
REMHFWLYHV�KDYH�EHHQ�LGHQWLILHG�

�� (QKDQFH� WKH� YDOXH� DQG� HIIHFWLYHQHVV� RI� )&$¶V� ULVN�EDVHG� H[DPLQDWLRQ�� RYHUVLJKW�� DQG
FRUUHFWLRQ�RI�SUREOHPV�LQ�)&6�LQVWLWXWLRQV�

�� (QVXUH�WKDW�LQIRUPDWLRQ�V\VWHPV�RI�WKH�)&6�DQG�)&$�DUH�HIIHFWLYH�LQ�GHOLYHULQJ�DSSURSULDWH
GDWD�DQG�DQDO\WLFDO�WRROV�LQ�WKH�\HDU������DQG�EH\RQG�

�� (QKDQFH�RSHUDWLRQV�LQ�UHJXODWHG�LQVWLWXWLRQV�WKURXJK�DSSURSULDWH�JXLGDQFH�
�� (QVXUH�WKDW�)&$�KDV�WKH�DSSURSULDWH�WRROV�WR�DGGUHVV�HPHUJLQJ�ULVN�LQ�WKH�)&6�



��

*RDO��� 0D[LPL]H� RSSRUWXQLWLHV� IRU� WKH� )DUP� &UHGLW� 6\VWHP� WR� SURYLGH� FRPSHWLWLYH� DQG
GHSHQGDEOH�VHUYLFHV�IRU�DJULFXOWXUH�DQG�UXUDO�$PHULFD�

7KH�REMHFWLYHV�RI�WKLV�JRDO�IRFXV�RQ�GHYHORSLQJ�FUHDWLYH�VROXWLRQV�WR�HPHUJLQJ�LVVXHV��HQVXULQJ�DQ
DGHTXDWH� VXSSO\� RI� UHDVRQDEO\� SULFHG� FUHGLW� WR� IDUPHUV�� UDQFKHUV�� DQG� WKHLU� FRRSHUDWLYHV�
SURGXFLQJ�UXOHV�WKDW�DUH�XVHU�IULHQGO\��UHGXFLQJ�UHJXODWRU\�EXUGHQ��LPSURYLQJ�FRPPXQLFDWLRQ�ZLWK
FXVWRPHUV�� DQG� LQFUHDVLQJ� SXEOLF� LQYROYHPHQW� LQ� RXU� UHJXODWLRQ� DQG� SROLF\� SURFHVVHV�� � 7KH
REMHFWLYHV�DUH�WR�

�� (QFRXUDJH�QHZ� LQLWLDWLYHV� WKDW�KHOS�)&6� LQVWLWXWLRQV�VHUYH� WKH�HYROYLQJ�QHHGV�RI�DJULFXOWXUH
DQG�UXUDO�$PHULFD�

�� 3URPRWH�EHWWHU�FXVWRPHU�VHUYLFH�DW�ORZHVW�FRVW�WKURXJK�VXSSRUW�RI�KHDOWK\�FRPSHWLWLRQ�
�� (QVXUH�WKDW�WKH�)&6�KDV�WKH�DELOLW\�WR�FRPSHWH�LQ�JOREDO�PDUNHWV�
�� 6XSSRUW�WKH�FRQWLQXDQFH�RI�WKH�)&6�DV�D�*RYHUQPHQW�VSRQVRUHG�HQWHUSULVH�IRU�DJULFXOWXUH�

0DQDJHPHQW�)RFXV�$UHDV

7KH�LPSRUWDQFH�RI�HIILFLHQW�DQG�HIIHFWLYH�LQWHUQDO�RSHUDWLRQV�FDQQRW�EH�RYHUHPSKDVL]HG�DV�WKH
$JHQF\� VHHNV� WR� FDUU\� RXW� LWV� OHJLVODWLYH� PDQGDWH�� � 7ZR� RI� WKH� RXWFRPHV� GLVFXVVHG� HDUOLHU
£HIIHFWLYH� DQG� HIILFLHQW� $JHQF\� DGPLQLVWUDWLRQ� DQG� HIIHFWLYH� H[WHUQDO� UHODWLRQVKLSV£EHDU� RXW
WKLV�IDFW���7KH�REMHFWLYHV�DUH�

�� 'HYHORS�DQG�LPSOHPHQW�D���\HDU�KXPDQ�UHVRXUFHV�SODQ�WR�SURPRWH�DQG�PDQDJH�RQH�RI�)&$¶V
JXLGLQJ� SULQFLSOHV£WHDPZRUN� DQG� D� SRVLWLYH�� SURGXFWLYH�� DQG� IDPLO\�IULHQGO\� ZRUN
HQYLURQPHQW�

�� 'HYHORS�DQG� LPSOHPHQW� D� ��\HDU� ILQDQFLDO� SODQ� WR� LGHQWLI\� UHVRXUFH� QHHGV� DQG� DQDO\]H� WKH
LPSDFW�RQ�FRVWV��6\VWHP�DVVHVVPHQWV��DQG�$JHQF\�HIIHFWLYHQHVV�

�� &RQWLQXH�WR�VWUHQJWKHQ�WKH�$JHQF\¶V�FRPPLWPHQW�WR�WKH�EHQHILWV�RI�LQIRUPDWLRQ�WHFKQRORJ\�E\
LPSOHPHQWLQJ�DFWLRQV�RI�WKH�,QIRUPDWLRQ�5HVRXUFHV�0DQDJHPHQW�3ODQ��QRZ�LQ�LWV�VL[WK�\HDU�RI
LPSOHPHQWDWLRQ�

�� 5HDIILUP�WKH�$JHQF\¶V�FRPPLWPHQW�WR�LPSURYHG�FRPPXQLFDWLRQ�ZLWK�DOO�VWDNHKROGHUV�
�
7KH� YHKLFOH� IRU� LPSOHPHQWLQJ� WKHVH� REMHFWLYHV� LV� WKH� RSHUDWLQJ� DQG� SHUIRUPDQFH� SODQ� RI� HDFK
RIILFH�� � (DFK� SODQ� HVWDEOLVKHV� D� FOHDU� GHVFULSWLRQ� RI� DQ� RIILFH¶V� UROH� LQ� KHOSLQJ� WKH� $JHQF\� WR
DFFRPSOLVK� LWV� ORQJ�UDQJH�JRDOV�� �$GGLWLRQDOO\��$SSHQGL[� �� GLVSOD\V� WKH� OLQNDJH� RI� WKH� VWUDWHJLF
REMHFWLYHV� WR� WKH� YDULRXV� $JHQF\�OHYHO� PHDVXUHV� GLVFXVVHG� LQ� WKH� SUHYLRXV� VHFWLRQ�� � 7KH
HIIHFWLYHQHVV�RI�WKHVH�REMHFWLYHV�ZLOO�EH�DVVHVVHG�WKURXJK�WKH�DVVRFLDWHG�SHUIRUPDQFH�PHDVXUHV�



��

$JHQF\�5HVRXUFHV

7R�FDUU\�RXW�LWV�PLVVLRQ�DQG�REWDLQ�WKH�GHVLUHG�RXWFRPHV�DQG�UHVXOWV��WKH�$JHQF\�KDV�UHTXHVWHG
D�EXGJHW�IRU�GLUHFW�DGPLQLVWUDWLYH�H[SHQVHV�RI�������PLOOLRQ�DQG�������PLOOLRQ�IRU�)<������DQG
)<�������UHVSHFWLYHO\��SOXV�UHLPEXUVDEOH�H[SHQVHV���7KH�IROORZLQJ�WDEOH�LQFOXGHV�D�GLVWULEXWLRQ
RI�WKH�EXGJHW�E\�PDMRU�FDWHJRU\�

%XGJHW�&DWHJRULHV
)<�����

%RDUG�$SSURYHG
%XGJHW

)<�����
3URSRVHG�%XGJHW

&RPSHQVDWLRQ�	�EHQHILWV ������� �������
7UDYHO�	�WUDQVSRUWDWLRQ ����� �����
5HQW��FRPPXQLFDWLRQV��	�XWLOLWLHV ��� ���
3ULQWLQJ�	�UHSURGXFWLRQ ��� ���
2WKHU�VHUYLFHV��FRQVXOWLQJ��	�RWKHU ����� �����
6XSSOLHV�	�PDWHULDOV ��� ���
(TXLSPHQW ��� ���
,QVXUDQFH�FODLPV�LQGHPQLWLHV ��� ���
8QGLVWULEXWHG��$JHQF\�UHVHUYH� ��� ���
7RWDO ������� �������
/HVV���UHLPEXUVDEOH�DPRXQW ������ ������
'LUHFW�DGPLQLVWUDWLYH�H[SHQVHV ������� �������

$V� LOOXVWUDWHG� LQ� WKH� WDEOH�� )&$¶V� DELOLW\� WR� KROG� WKH� OLQH� RQ� H[SHQGLWXUHV� LV� OLPLWHG� E\� WKH
VLJQLILFDQFH�RI�SHUVRQQHO�FRVWV�LQ�WKH�WRWDO�EXGJHW���7KH�DQWLFLSDWHG�FRVWV�IRU�VDODULHV��EHQHILWV�
DQG� WKULIW� VDYLQJV� FRPSULVH� DSSUR[LPDWHO\� ��� DQG� ��� SHUFHQW� RI� WKH� )<� ����� DQG� )<� ����
EXGJHWV�� UHVSHFWLYHO\�� � +HQFH�� WKH� SULPDU\� ZD\� )&$�PDQDJHV� LWV� EXGJHW� LV� WKURXJK� VWDIILQJ
OHYHOV�� � 7KH� QXPEHU� RI� HPSOR\HHV� KDV� GHFOLQHG� E\� ���� IURP� WKH� SHDN� OHYHO� RI� ���� IXOO�WLPH
HTXLYDOHQWV��)7(V�� LQ�)<������� �7KH�)<������DQG�)<������EXGJHWV�DUH�EDVHG�RQ�������DQG
������ )7(V�� UHVSHFWLYHO\�� ZKLFK� LV� ZHOO� EHORZ� )&$¶V� )<� ����� WDUJHW� RI� ���� )7(V� WKDW� ZH
HVWDEOLVKHG�LQ�UHVSRQVH�WR�WKH�1DWLRQDO�3HUIRUPDQFH�5HYLHZ¶V�VWUHDPOLQLQJ�UHFRPPHQGDWLRQV�

:H�DUH�FRPPLWWHG�WR�LPSURYLQJ�HIILFLHQF\�DQG�PLQLPL]LQJ�WKH�FRVW�EXUGHQ�RQ�)&6�ERUURZHUV���7KH
EXGJHW�DV�D�SHUFHQWDJH�RI�WKH�6\VWHP¶V�WRWDO�DVVHWV�LV�SURMHFWHG�WR�EH�DERXW���EDVLV�SRLQWV�LQ�)<
�����DQG�)<�������DV�FRPSDUHG�ZLWK�DFWXDO�H[SHQVHV�RI�����EDVLV�SRLQWV�GXULQJ�������WKH�UHFHQW
SHDN�\HDU���7KHUHIRUH��WKH�FRPSDUDWLYH�FRVW�ZLOO�KDYH�EHHQ�UHGXFHG�E\�DSSUR[LPDWHO\����SHUFHQW
RYHU�WKLV�SHULRG�

%XGJHW�DQG�)7(�$OORFDWLRQ�E\�6WUDWHJLF�*RDOV

7R�HIIHFWLYHO\�YLHZ�WKH�OLQNDJH�RI�WKH�6WUDWHJLF�3ODQ�WR�WKH�EXGJHW��ZH�KDYH�DOORFDWHG�WKH�EXGJHW�WR
)&$¶V�WZR�VWUDWHJLF�JRDOV�DV�QRWHG�LQ�WKH�IROORZLQJ�WDEOH���7R�DFFRPSOLVK�WKLV��DQ�DVVXPSWLRQ�ZDV
PDGH� UHJDUGLQJ� WKH� DOORFDWLRQ� RI� PLVVLRQ� VXSSRUW� DFWLYLWLHV�� � 7KHVH� DFWLYLWLHV� LQFOXGH� WKH
PDQDJHPHQW� RI� PRQHWDU\�� KXPDQ�� DQG� LQIRUPDWLRQ� UHVRXUFHV�� OHJDO� FRXQVHO�� HFRQRPLF� DQG
ILQDQFLDO� DQDO\VLV�� DQG� FRQJUHVVLRQDO� DQG� SXEOLF� DIIDLUV�� � 7KHVH� DFWLYLWLHV� FRQWULEXWH� WR� UHDFKLQJ
HDFK�RI�WKH�$JHQF\¶V�JRDOV��EXW�QRW�QHFHVVDULO\�LQ�DQ�HTXDO�IDVKLRQ���7KHUHIRUH��WKHVH�FRVWV�DQG
WKH� UHODWHG� )7(V�ZHUH� DOORFDWHG� WR� WKH� WZR� JRDOV� LQ� SURSRUWLRQ� WR� WKH� DPRXQW� RI� H[SHQGLWXUHV
KLVWRULFDOO\�LQFXUUHG�LQ�FDUU\LQJ�RXW�RXU�PLVVLRQ�



��

5HVRXUFH�$OORFDWLRQV�E\�6WUDWHJLF�*RDOV��'ROODUV�LQ�0LOOLRQV�

*RDO�� *RDO�� 7RWDO

)<������%RDUG�$SSURYHG�%XGJHW ����� ���� �����

)<������)7(V ����� �� �����
)<������3URSRVHG�%XGJHW ����� ���� �����

)<������)7(V ����� �� �����

)LQDQFLDO�0DQDJHPHQW�6\VWHP�,QLWLDWLYH

$�ILQDQFLDO�PDQDJHPHQW�V\VWHP��)06��ZDV�DFTXLUHG�LQ�)<������WR�LQWHUIDFH�ZLWK�DQG�FDSLWDOL]H
RQ� WKH� H[LVWLQJ�:LQGRZV� 17� DQG� 2UDFOH� WHFKQRORJLHV� WR� DOORZ� XVH� RI� UHODWLRQDO� GDWDEDVHV�
7KHVH� GDWDEDVHV� ZLOO� SURYLGH� WKH� PHDQV� WR� FROOHFW� WKH� GDWD� UHTXLUHG� E\� WKH� SHUIRUPDQFH
PHDVXUHPHQW� V\VWHP�� � 7KH\� ZLOO� DOVR� SURYLGH� DFFHVV� WR� DFFXUDWH� DQG� WLPHO\� ILQDQFLDO
LQIRUPDWLRQ�IRU�)06�XVHUV�

7KH�QHZ�)06�ZLOO�EH�LPSOHPHQWHG�IRU�)<��������,W�ZLOO�SHUPLW�)&$�WR�PDLQWDLQ�FRPSOLDQFH�ZLWK
)HGHUDO�UHSRUWLQJ�UHTXLUHPHQWV�DQG�ZLOO�SURYLGH�DVVLVWDQFH�WR�PDQDJHPHQW�LQ�LWV�VWHZDUGVKLS�RI
$JHQF\�ILQDQFLDO�UHVRXUFHV���7KH�QHZ�)06�ZLOO�SURFHVV�WUDQVDFWLRQV�LQ�FRPSOLDQFH�ZLWK�)HGHUDO
)LQDQFLDO� $FFRXQWLQJ� 6WDQGDUGV� DQG� WKH� JXLGDQFH� RI� WKH� 2IILFH� RI� 0DQDJHPHQW� DQG� %XGJHW
�20%���WKH�*HQHUDO�$FFRXQWLQJ�2IILFH��*$2���DQG�WKH�'HSDUWPHQW�RI�7UHDVXU\�

,QIRUPDWLRQ�5HVRXUFHV�0DQDJHPHQW�3ODQ

,Q�)<������DQG�)<�������ZH�ZLOO�FRQWLQXH�WR�PDLQWDLQ�DQG�LPSOHPHQW�WKRVH�WHFKQRORJLHV�WKDW�DLG
LQ�FDUU\LQJ�RXW�RXU�PLVVLRQ�PRUH�HIILFLHQWO\�DQG�HIIHFWLYHO\���&RVW�FRQWDLQPHQW�ZLOO�UHPDLQ�D�KLJK
SULRULW\�� DQG�ZH�ZLOO� FRQVHUYH� UHVRXUFHV� E\� LQYHVWLQJ� RQO\� LQ� WHFKQRORJ\� WKDW� SURYLGHV� WKH� EHVW
SRVVLEOH�UHWXUQ�PHDVXUHG�DJDLQVW�WKH�$JHQF\¶V�VWUDWHJLF�JRDOV�

2XU� HIIRUWV� ZLOO� FHQWHU� RQ� PDLQWDLQLQJ� WKH� LQIRUPDWLRQ� WHFKQRORJ\� �,7�� LQIUDVWUXFWXUH�� LQFOXGLQJ
FRPSOHWLQJ� WKH� <HDU� ����� �<�.�� WUDQVLWLRQ�� � 1HZ� SURMHFW� LQLWLDWLYHV� ZLOO� LQFOXGH� GHOLYHULQJ
YLGHRFRQIHUHQFLQJ� VHUYLFHV� WR� DOO� )&$�RIILFHV� DQG� FRPSOHWLQJ�SURMHFWV� WKDW� GLUHFWO\� VXSSRUW� OLQH
IXQFWLRQV�� WR� LQFOXGH� WKH� 2IILFH� RI� ([DPLQDWLRQ¶V� ,QVWLWXWLRQ� ([DPLQDWLRQ� 3URJUDP�� HOHFWURQLF
&RQVROLGDWHG�5HSRUWLQJ�6\VWHP�&DOO�5HSRUW�VXEPLVVLRQV��DQG�)DUP�&UHGLW�6\VWHP�DFFHVV�WR�WKH
)&$�YLD�WKH�,QWHUQHW�

'XULQJ� WKH�����±�����RSHUDWLQJ�SHULRG�� WKH�)&$�KDV�DOORFDWHG���������� IRU� ,7� SURMHFWV�� �7KLV
LQFOXGHV� IXQGLQJ� IRU� GHYHORSPHQW� DQG� LPSOHPHQWDWLRQ� RI� ��� QHZ� V\VWHPV� WKDW� KDYH� EHHQ
DSSURYHG�E\�PDQDJHPHQW���$Q�DGGLWLRQDO���������LV�EXGJHWHG�WR�FRPSOHWH�WKH�,7�SRUWLRQ�RI�WKH
<�.�SURMHFW�



��

3HUIRUPDQFH�0HDVXUHPHQW�6\VWHP�DQG�5HSRUWLQJ

7KH� SHUIRUPDQFH� PHDVXUHPHQW� V\VWHP� ZLOO� EH� XVHG� WR� DVVHVV� WKH� UHVXOWV� REWDLQHG� IURP� WKH
$JHQF\¶V� RSHUDWLRQV�DQG� WKH�H[HFXWLRQ�RI� WKH� )<� ����-�����6WUDWHJLF�3ODQ¶V� REMHFWLYHV�� � 7KH
V\VWHP�ZDV�GHVLJQHG�WR�SURYLGH�D�EDODQFHG�YLHZ�RI�WKH�$JHQF\¶V�SHUIRUPDQFH��FRQVLGHULQJ�LQSXWV
XVHG��RXWSXWV�SURGXFHG��DQG�RXWFRPHV�RU�UHVXOWV�REWDLQHG���7KH�$JHQF\�OHYHO�PHDVXUHV�ZLOO�EH
VXSSOHPHQWHG�E\�PHDVXUHV�LQFOXGHG�LQ�HDFK�RIILFH¶V�RSHUDWLQJ�DQG�SHUIRUPDQFH�SODQV�

7KH� ILQDO� DVSHFW� WR� EH� DGGUHVVHG� LQ� WKH� V\VWHP¶V� GHVLJQ� LV� UHSRUWLQJ�� � 7KH� $JHQF\� KDV
LQFRUSRUDWHG�SHUIRUPDQFH�PHDVXUHPHQW�UHSRUWLQJ�LQWR�LWV�PDQDJHPHQW�V\VWHP��ZLWK�VHW�UHSRUWLQJ
UHTXLUHPHQWV� DQG� DQDO\VHV�� � 7KLV� LQIRUPDWLRQ� KDV� EHFRPH� DQ� LQWHJUDO� SDUW� RI� PDQDJLQJ� WKH
$JHQF\¶V�RQJRLQJ�RSHUDWLRQV�DQG�HQKDQFLQJ�LWV�VWUDWHJLF�SODQQLQJ�SURFHVV�

6SRQVRUVKLS�RI�WKH�LQIRUPDWLRQ�V\VWHPV�XVHG�WR�FROOHFW��DJJUHJDWH��DQG�DQDO\]H�WKH�GDWD�LV�YHVWHG
ZLWK� $JHQF\� PDQDJHPHQW�� � 5HVSRQVLELOLW\� IRU� HDFK� $JHQF\�OHYHO� PHDVXUH� LV� DVVLJQHG� WR� DQ
RIILFLDO�IRU�GHYHORSPHQW��PDLQWHQDQFH��DQDO\VLV��DQG�UHSRUWLQJ�SXUSRVHV���7KH�UHVSRQVLEOH�RIILFLDOV
KDYH�GHYHORSHG�FRQWUROV� WR�SURYLGH� UHDVRQDEOH�DVVXUDQFH� WKDW� WKH�GDWD� LV� DFFXUDWH� DQG� WKDW� D
FRQVLVWHQW�DSSURDFK� LV�XVHG�RYHU� WLPH� WR�PDNH� WKH�FDOFXODWLRQV�� �(DFK�PHDVXUH�KDV�D�GHILQHG
UHSRUWLQJ�LQWHUYDO�DQG�SUHVHQWDWLRQ�IRUPDW�

7KH� SHUIRUPDQFH� PHDVXUHPHQW� V\VWHP� XVHV� DQ� LQWHJUDWHG� DSSURDFK� WR� OLQN� WKH� $JHQF\�OHYHO
PHDVXUHV� LGHQWLILHG� LQ� WKLV� 3HUIRUPDQFH� 3ODQ� WR� PHDVXUHV� GHYHORSHG� IRU� HDFK� OHYHO� LQ� WKH
RUJDQL]DWLRQ�� � 7KHVH�PHDVXUHV� KDYH� EHHQ� LQFRUSRUDWHG�� DV� DSSURSULDWH�� LQWR� WKH� SHUIRUPDQFH
VWDQGDUGV� RI� HDFK� HPSOR\HH�� /LQNLQJ� WKH� $JHQF\¶V� JRDOV� WR� SHUIRUPDQFH� PHDVXUHV� DQG� WKHQ
OLQNLQJ� WKRVH�PHDVXUHV� WR� VWDII� SHUIRUPDQFH� VWDQGDUGV�PDNHV� HYHU\� HPSOR\HH� DZDUH� RI�� DQG
LQYROYHG�LQ��DFKLHYLQJ�)&$¶V�VWUDWHJLF�JRDOV�DQG�REMHFWLYHV�

(YDOXDWLRQ�3URFHVV

)&$�FXUUHQWO\�KDV�PRVW�RI�WKH�QHFHVVDU\�V\VWHPV�LQ�SODFH�WR�SURGXFH�UHOLDEOH�SHUIRUPDQFH�DQG
FRVW� GDWD� WR� VHW� JRDOV�� UHSRUW� LQIRUPDWLRQ�� HYDOXDWH� UHVXOWV�� DQG� XOWLPDWHO\� HQVXUH� $JHQF\
SHUIRUPDQFH���:KHUH�V\VWHPV�GR�QRW�H[LVW��RU�DUH�LQDGHTXDWH�WR�PHHW�)&$¶V�QHHGV��DFWLRQ�SODQV
KDYH�EHHQ�FUHDWHG�IRU�V\VWHP�GHYHORSPHQW�

7KH�$JHQF\¶V�FRQWURO�V\VWHP��ZLOO�EH�XVHG�WR�DVVHVV�WKH�DFFXUDF\�DQG�LQWHJULW\�RI�WKH�LQIRUPDWLRQ
V\VWHP�� �7KH� FRQWURO� V\VWHP�FRQVLVWV� RI� WKUHH� SDUWV�� VHOI�DVVHVVPHQWV�� DXGLWV� E\� WKH�$JHQF\¶V
,QVSHFWRU�*HQHUDO��DQG�DXGLWV�IURP�H[WHUQDO�SDUWLHV��VXFK�DV�WKH�$JHQF\¶V�H[WHUQDO�DXGLWRU�RU�WKH
*$2���)LQGLQJV�IURP�DOO�RI�WKHVH�RSHUDWLRQDO�DVVHVVPHQWV�ZHUH�FRQVLGHUHG�LQ�WKH�GHYHORSPHQW�RI
WKH�JRDOV�DQG�REMHFWLYHV�RI�WKH�)&$�6WUDWHJLF�3ODQ�

�����������������������������������������������
� )&$¶V�FRQWURO�V\VWHP�FRPSOLHV�ZLWK�WKH�)HGHUDO�0DQDJHUV¶�)LQDQFLDO�,QWHJULW\�$FW��)0),$���3XE��/����������ZKLFK�ZDV
HQDFWHG�LQ����������8�6�&����������7KH�&RQJUHVV�SDVVHG�WKH�)0),$�WR�UHDVVHUW�WKH�UHVSRQVLELOLW\�RI�)HGHUDO�PDQDJHUV
IRU�RYHUDOO�ILQDQFLDO�LQWHJULW\�RI�SURJUDPV�XQGHU�WKHLU�VXSHUYLVLRQ�DQG�WR�VWLPXODWH�LQFUHDVHG�DWWHQWLRQ�DW�DOO�OHYHOV�ZLWKLQ
DJHQFLHV� DQG� GHSDUWPHQWV� WR� WKH� QHHG� IRU� VWUHQJWKHQLQJ� LQWHUQDO� DFFRXQWLQJ� DQG� DGPLQLVWUDWLYH� FRQWUROV� LQ� )HGHUDO
SURJUDPV��IXQFWLRQV��DQG�DFWLYLWLHV�



��

)RU� VHOI�DVVHVVPHQWV�� 20%� JXLGDQFH� GLUHFWV� SHULRGLF� UHYLHZ� DQG� UHSRUWLQJ� RQ� WKH� $JHQF\¶V
V\VWHPV� IRU� LQWHUQDO� FRQWUROV�� ILQDQFLDO� PDQDJHPHQW�� LQIRUPDWLRQ� UHVRXUFHV� PDQDJHPHQW�� DQG
EXGJHW� FRQWURO�� � )&$� WHVWLQJ� RI� SHUIRUPDQFH� PHDVXUHPHQW� V\VWHPV� LV� LQFRUSRUDWHG� LQWR� WKH
$JHQF\¶V�VHOI�DVVHVVPHQW�DV�LWHPV�IRU�HYDOXDWLRQ���)XUWKHU��WKH�VLJQLILFDQW�ILQGLQJV�RU�ZHDNQHVVHV
LGHQWLILHG�WKURXJK�WKH�VHOI�DVVHVVPHQW�DUH�FRQVLGHUHG�GXULQJ�WKH�SODQQLQJ�SURFHVV�DV�SDUW�RI�WKH
LQWHUQDO�DVVHVVPHQW�WKDW�OLQNV�LQWHUQDO�FRQWURO�ILQGLQJV�DQG�WKH�6WUDWHJLF�3ODQ�REMHFWLYHV���)LQDOO\�
WKH� $JHQF\� KDV� DQ� H[WHQVLYH� VHW� RI� LQWHUQDO� FRQWUROV� ZLWK� LQFUHDVLQJO\� WLJKWHU� FRQWUROV� DW
SURJUHVVLYHO\� ORZHU� OHYHOV�RI� WKH�RUJDQL]DWLRQ� WKDW�DUH�XVHG� WR� UHJXODUO\�PRQLWRU� WKH� LQIRUPDWLRQ
V\VWHPV�

2Q�D�EURDGHU�VFDOH��)&$¶V� ,QVSHFWRU�*HQHUDO�DQG�H[WHUQDO�DXGLWRU� URXWLQHO\�HYDOXDWH�VLJQLILFDQW
SRUWLRQV�RI�WKH�$JHQF\¶V�RSHUDWLRQV�DQG�LVVXH�UHSRUWV�RQ�WKH�ILQGLQJV���7KH�,QVSHFWRU�*HQHUDO��D
PHPEHU� RI� WKH� $JHQF\¶V� /HDGHUVKLS� 7HDP�� NHHSV� SURJUDP� HYDOXDWLRQ� LVVXHV� EHIRUH� $JHQF\
PDQDJHPHQW���)LQDOO\��WKH�,QVSHFWRU�*HQHUDO¶V�VHPLDQQXDO�UHSRUWV�WR�&RQJUHVV�SURYLGH�D�YHKLFOH
IRU�&RQJUHVV� WR� HYDOXDWH� DQ\� LVVXH�� GLVDJUHHPHQW�� RU� RWKHU� SUREOHP� LGHQWLILHG� E\� WKH�2IILFH� RI
,QVSHFWRU�*HQHUDO
V�SURJUDP�HYDOXDWLRQV�

5HJDUGLQJ�H[WHUQDO�DXGLWV��WKH�)&$�%RDUG�GHFLGHG�WKDW�WKH�$JHQF\�ZLOO�YROXQWDULO\�FRPSO\�ZLWK�WKH
&KLHI�)LQDQFLDO�2IILFHUV�$FW�RI����������8�6�&����������$Q�H[WHUQDO�DXGLWRU�LV�UHWDLQHG�DQQXDOO\�WR
SURYLGH�RSLQLRQV�RQ�)&$¶V�ILQDQFLDO�VWDWHPHQWV�DQG�RSHUDWLRQV�� �7HVWLQJ�RI�VHOHFWHG� LQIRUPDWLRQ
V\VWHPV�LV�D�UHJXODU�SDUW�RI�WKH�DXGLW���$GGLWLRQDOO\��)&$�KDV�SHULRGLFDOO\�EHHQ�VXEMHFW�WR�DXGLW�E\
WKH�*$2���7KH�ILQGLQJV�RI�DQ\�H[WHUQDO�DXGLW�DUH�FRQVLGHUHG�LQ�$JHQF\�GHFLVLRQV�DQG�DFWLRQV�WR
PDLQWDLQ�WKH�LQWHJULW\�RI�)&$�LQIRUPDWLRQ�V\VWHPV�



��

)&$�/($'(56+,3�7($0�&21&855(1&(

3ROLF\�PDNLQJ�LV�YHVWHG�LQ�D�WKUHH�PHPEHU�ERDUG���)&$�LV�PDQDJHG�E\�WKH�&KLHI�([HFXWLYH�2IILFHU
�&(2����0HPEHUV�RI�WKH�/HDGHUVKLS�7HDP�DUH�FKDUJHG�E\�WKH�&(2�WR�FDUU\�RXW�WKH�)&$�%RDUG¶V
PDQGDWH�DQG�LPSOHPHQW�SURJUDPV�DV�SURYLGHG�IRU�LQ�WKH�$FW�DQG�WKH�)&$�6WUDWHJLF�3ODQ�WKURXJK
WKLV�$QQXDO�3HUIRUPDQFH�3ODQ�

:H��WKH�/HDGHUVKLS�7HDP�RI�)&$��DUH�FRPPLWWHG�WR�ZRUNLQJ�ZLWK�WKH�HPSOR\HHV�RI�RXU�$JHQF\
DQG�ZLWK�RXU�FRQVWLWXHQWV�WR�DFKLHYH�WKH�UHVXOWV�FDOOHG�IRU�LQ�WKLV�$QQXDO�3HUIRUPDQFH�3ODQ�

0DUVKD�3\OH�0DUWLQ��&KDLUPDQ�DQG�&(2
)DUP�&UHGLW�$GPLQLVWUDWLRQ

(LOHHQ�0��0F0DKRQ��'LUHFWRU
2IILFH�RI�&RQJUHVVLRQDO�DQG�3XEOLF�$IIDLUV

(OGRQ�:��6WRHKU��,QVSHFWRU�*HQHUDO
2IILFH�RI�,QVSHFWRU�*HQHUDO

5RODQG�(��6PLWK��&KLHI�([DPLQHU
2IILFH�RI�([DPLQDWLRQ

7KRPDV�*��0F.HQ]LH��'LUHFWRU
2IILFH�RI�3ROLF\�DQG�$QDO\VLV

-HDQ�1RRQDQ��*HQHUDO�&RXQVHO
2IILFH�RI�*HQHUDO�&RXQVHO

'RQDOG�3��&ODUN��'LUHFWRU
2IILFH�RI�5HVRXUFHV�0DQDJHPHQW



$��

$SSHQGL[���² *RDOV� DQG� 2EMHFWLYHV� DQG� 0DQDJHPHQW� )RFXV� $UHDV� ZLWK� 5HODWHG
3HUIRUPDQFH�0HDVXUHV

*2$/��� 683(59,6(�5,6.� ,1�7+(�)$50�&5(',7�6<67(0�)25�7+(
%(1(),7�2)�67$.(+2/'(56�

5HODWHG
0HDVXUHV�

2EMHFWLYH��� (QKDQFH� WKH� YDOXH� DQG� HIIHFWLYHQHVV� RI� )&$¶V� ULVN�EDVHG
H[DPLQDWLRQ��RYHUVLJKW��DQG�FRUUHFWLRQ�RI�SUREOHPV� LQ�)&6
LQVWLWXWLRQV�

�����

2EMHFWLYH��� (QVXUH� WKDW� LQIRUPDWLRQ� V\VWHPV� RI� WKH� )&6� DQG� )&$� DUH
HIIHFWLYH� LQ�GHOLYHULQJ�DSSURSULDWH�GDWD�DQG�DQDO\WLFDO� WRROV
LQ�WKH�\HDU������DQG�EH\RQG�

������

2EMHFWLYH��� (QKDQFH� RSHUDWLRQV� LQ� UHJXODWHG� LQVWLWXWLRQV� WKURXJK
DSSURSULDWH�JXLGDQFH�

�����

2EMHFWLYH��� (QVXUH� WKDW� )&$� KDV� WKH� DSSURSULDWH� WRROV� WR� DGGUHVV
HPHUJLQJ�ULVN�LQ�WKH�)&6�

�����

*2$/��� 0$;,0,=(� 23325781,7,(6� )25� 7+(� )$50� &5(',7
6<67(0� 72� 3529,'(� &203(7,7,9(� $1'� '(3(1'$%/(
6(59,&(6�)25�$*5,&8/785(�$1'�585$/�$0(5,&$�

5HODWHG
0HDVXUHV�

2EMHFWLYH��� (QFRXUDJH�QHZ� LQLWLDWLYHV� WKDW� KHOS� )&6� LQVWLWXWLRQV� VHUYH
WKH�HYROYLQJ�QHHGV�RI�DJULFXOWXUH�DQG�UXUDO�$PHULFD�

��������������

2EMHFWLYH��� 3URPRWH� EHWWHU� FXVWRPHU� VHUYLFH� DW� ORZHVW� FRVW� WKURXJK
VXSSRUW�RI�KHDOWK\�FRPSHWLWLRQ�

������

2EMHFWLYH��� (QVXUH� WKDW� WKH� )&6� KDV� WKH� DELOLW\� WR� FRPSHWH� LQ� JOREDO
PDUNHWV�

��������

2EMHFWLYH��� 6XSSRUW� WKH� FRQWLQXDQFH� RI� WKH� )&6� DV� D� *RYHUQPHQW�
VSRQVRUHG�HQWHUSULVH�IRU�DJULFXOWXUH�

��

�����������������������������������������������
��$�QXPHULF�OLVWLQJ�RI�PHDVXUHV�LV�LQFOXGHG�LQ�$SSHQGL[�����7KH�PHDVXUHV�UHIHUHQFHG�LQ�WKLV�FROXPQ�DUH�WKRVH�ZKRVH
UHVXOWV�PD\�EH�DIIHFWHG�E\�WKH�DIILOLDWHG�REMHFWLYH�



$��

$SSHQGL[���² *RDOV� DQG� 2EMHFWLYHV� DQG� 0DQDJHPHQW� )RFXV� $UHDV� ZLWK� 5HODWHG
3HUIRUPDQFH�0HDVXUHV��FRQWLQXHG�

0$1$*(0(17�)2&86�$5($6� (1+$1&(�)&$¶6�())(&7,9(1(66�
()),&,(1&<��$1'�(;7(51$/�5(/$7,216+,36

5HODWHG
0HDVXUHV�

2EMHFWLYH���'HYHORS�DQG� LPSOHPHQW�D� ��\HDU�KXPDQ� UHVRXUFHV�SODQ� WR
SURPRWH� DQG� PDQDJH� RQH� RI� )&$¶V� JXLGLQJ
SULQFLSOHV£SURPRWLQJ�WHDPZRUN�DQG�D�SRVLWLYH��SURGXFWLYH�
DQG�IDPLO\�IULHQGO\�ZRUN�HQYLURQPHQW�

������

2EMHFWLYH���'HYHORS� DQG� LPSOHPHQW� D� ��\HDU� ILQDQFLDO� SODQ� WR� LGHQWLI\
UHVRXUFH� QHHGV� DQG� DQDO\]H� WKH� LPSDFW� RQ� FRVWV�� 6\VWHP
DVVHVVPHQWV��DQG�$JHQF\�HIIHFWLYHQHVV�

�������������

2EMHFWLYH��� &RQWLQXH� WR� VWUHQJWKHQ� WKH� $JHQF\¶V� FRPPLWPHQW� WR� WKH
EHQHILWV�RI�LQIRUPDWLRQ�WHFKQRORJ\�E\�LPSOHPHQWLQJ�DFWLRQV
RI�WKH�,QIRUPDWLRQ�5HVRXUFHV�0DQDJHPHQW�3ODQ��QRZ�LQ�LWV
VL[WK�\HDU�RI�LPSOHPHQWDWLRQ�

������������

2EMHFWLYH��� 5HDIILUP�WKH�$JHQF\¶V�FRPPLWPHQW� WR� LPSURYHG�FRPPXQL�
FDWLRQ�ZLWK�DOO�VWDNHKROGHUV�

���±���

�
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$SSHQGL[���² $JHQF\�3HUIRUPDQFH�0HDVXUHV

� 7KH�QXPEHU� RI� GLUHFW�OHQGHU� LQVWLWXWLRQV�ZLWK� DGYHUVHO\� FODVVLILHG� DVVHWV� WR� ULVN� IXQGV� OHVV
WKDQ�����SHUFHQW�GLYLGHG�E\�WKH�WRWDO�QXPEHU�RI�GLUHFW�OHQGHU�LQVWLWXWLRQV�

� 7KH�WRWDO�DVVHWV�RI�GLUHFW�OHQGHU�LQVWLWXWLRQV�ZLWK�DGYHUVHO\�FODVVLILHG�DVVHWV�WR�ULVN�IXQGV�OHVV
WKDQ�����SHUFHQW�GLYLGHG�E\�WKH�WRWDO�DVVHWV�RI�GLUHFW�OHQGHU�LQVWLWXWLRQV�

� 7KH�QXPEHU�RI�GLUHFW�OHQGHU�LQVWLWXWLRQV�ZLWK�DGYHUVHO\�FODVVLILHG�DVVHWV�WR�ULVN�IXQGV�JUHDWHU
WKDQ�����SHUFHQW�ZLWK�FRUUHFWLYH�DFWLRQ�SODQV�WKDW�PLWLJDWH�WKH�H[FHVVLYH�ULVN�

� 7KH� WRWDO� DVVHWV� RI� GLUHFW�OHQGHU� LQVWLWXWLRQV� FRPSO\LQJ� ZLWK� DOO� PLQLPXP� FDSLWDO� UDWLRV
�SHUPDQHQW�FDSLWDO�UDWLR��WRWDO�VXUSOXV�UDWLR��FRUH�VXUSOXV�UDWLR��QHW�FROODWHUDO�UDWLR��GLYLGHG�E\
WKH�WRWDO�DVVHWV�RI�GLUHFW�OHQGHU�LQVWLWXWLRQV�

� 7KH���\HDU�DYHUDJH�UHWXUQ�RQ�DYHUDJH�DVVHWV��52$$��RI�)&6�LQVWLWXWLRQV�
� 7KH�SHUFHQWDJH�RI�H[DPLQDWLRQV�RI�)&6�LQVWLWXWLRQV�PHHWLQJ�VWDWXWRU\�H[DPLQDWLRQ�IUHTXHQF\

UHTXLUHPHQWV�
� &XVWRPHU�DFFHSWDQFH�RI�)&$¶V�H[DPLQDWLRQ�DQG�VXSHUYLVRU\�SURJUDPV�WKURXJK�WKH�DYHUDJH

RI�WKH�UDWLQJV�UHFHLYHG�RQ�WKH�IROORZLQJ�VXUYH\�TXHVWLRQV����WR����ZLWK���EHLQJ�WKH�KLJKHVW��
� 7KH�ERDUG�DQG�PDQDJHPHQW� EHOLHYH� WKH� ILQGLQJV�RI� WKH�H[DPLQDWLRQ�ZLOO� DVVLVW� �RU� KDYH
DVVLVWHG��WKH�LQVWLWXWLRQ�LQ�FRUUHFWLQJ�LGHQWLILHG�ZHDNQHVVHV�

� 7KH�ERDUG�DQG�PDQDJHPHQW�EHOLHYH�WKH�DFWLRQV�UHTXLUHG�E\�WKH�HQIRUFHPHQW�GRFXPHQW�ZLOO
DVVLVW��RU�KDYH�DVVLVWHG��WKH�LQVWLWXWLRQ�LQ�FRUUHFWLQJ�LGHQWLILHG�ZHDNQHVVHV�

� 7KH� SHUFHQWDJH� RI� UHJXODWRU\� SURMHFWV� FRPSOHWHG� FRPSDUHG� WR� SURMHFWV� LQFOXGHG� LQ� WKH
%RDUG�DSSURYHG�DQQXDO�5HJXODWRU\�3HUIRUPDQFH�3ODQ�

� 7KH� SHUFHQWDJH� RI� UHJXODWLRQV� FRPSOHWHG� WKDW� XWLOL]H� ³VSHFLDO´� FXVWRPHU� VHUYLFH� IRFXV� RU
IHDWXUHV�

�� 7KH� SHUFHQWDJH� RI� UHJXODWLRQV� WKDW� FXVWRPHUV� EHOLHYH� PHHW� WKH� UHJXODWLRQ¶V� RULJLQDO
REMHFWLYHV�

�� 2SLQLRQ�UHFHLYHG�RQ�)&$¶V�ILQDQFLDO�VWDWHPHQWV�LV�8QTXDOLILHG�
�� 1XPEHU�RI�PDWHULDO�ZHDNQHVVHV�QRWHG�LQ�WKH�)HGHUDO�0DQDJHUV¶�)LQDQFLDO�,QWHJULW\�$FW�OHWWHU

IURP�WKH�$JHQF\�&KDLUPDQ�&(2�WR�WKH�3UHVLGHQW�
�� &RVW�RI�)&$�WR�)&6�ERUURZHUV��)&$¶V�DFWXDO�DVVHVVPHQWV�GLYLGHG�E\�WKH���\HDU�DYHUDJH�RI

WRWDO�6\VWHP�DVVHWV��
�� 7KH�SHUFHQWDJH�RI�LQTXLULHV�DQG�FRPSODLQWV�IURP�&RQJUHVV�DQG�WKH�JHQHUDO�SXEOLF�WKDW�

� $UH�DFNQRZOHGJHG�ZLWKLQ���GD\V�
� 'R�QRW�UHTXLUH�VXSSOHPHQWDO�UHVSRQVHV�GXH�WR�LQDFFXUDWH�RU�LQFRPSOHWH�LQIRUPDWLRQ�

�� 3HUFHQWDJH�RI�WKH�$JHQF\¶V�DQQXDO�EXGJHW�UHTXHVW�DSSURYHG�E\�&RQJUHVV�
�� 3HUFHQWDJH�RI�H[WHUQDO�UHSRUWV�LVVXHG�RQ�WLPH�LQ�DFFRUGDQFH�ZLWK�WKH�3XEOLFDWLRQ�6FKHGXOH�
�� 7KH�QXPEHU�RI�)&6�LQVWLWXWLRQV�WKDW�KDYH�PLVVLRQ�FULWLFDO�V\VWHP�IDLOXUHV�FDXVHG�E\�\HDU

�����UHODWHG�SUREOHPV�
�� 7KH�SHUFHQWDJH�RI�)&6�LQVWLWXWLRQV¶�<�.�FRQWLQJHQF\�SODQV�WKDW�PHHW�WKH�LQVWLWXWLRQ¶V�QHHGV

ZKHQ�WKH�LQVWLWXWLRQ�H[SHULHQFHV�D�SUREOHP�LQ�D�FULWLFDO�V\VWHP�FDXVHG�E\�GLVUXSWLRQV��VXFK
DV�SRZHU�RXWDJH�RU�WHOHSKRQH�V\VWHPV�IDLOXUH��



$��

$SSHQGL[���²�*ORVVDU\

$GYHUVHO\�&ODVVLILHG�$VVHWV 7KH� 8QLIRUP� &ODVVLILFDWLRQ� 6\VWHP� IRU� ORDQV�� RU� ORDQ�UHODWHG
DVVHWV�� FRQVLVWV� RI� ILYH� FDWHJRULHV� RI� ULVN�� � DFFHSWDEOH�� RWKHU
DVVHWV� HVSHFLDOO\� PHQWLRQHG�� VXEVWDQGDUG�� GRXEWIXO�� DQG� ORVV�
$GYHUVHO\�FODVVLILHG�LQFOXGHV�ORDQV��RU�SRUWLRQV�RI�ORDQV��SODFHG�LQ
WKH�VXEVWDQGDUG��GRXEWIXO��DQG�ORVV�FDWHJRULHV�

$QQXDO�3HUIRUPDQFH�3ODQ $� SODQ� WKDW� DGGUHVVHV� WKH� RSHUDWLRQV� RI� DQ� DJHQF\� DQG
HVWDEOLVKHV� SHUIRUPDQFH� PHDVXUHV� DQG� JRDOV� IRU� WKRVH
RSHUDWLRQV���$GGLWLRQDOO\��WKH�SODQ�OLQNV�WKH�DQWLFLSDWHG�DFWLYLWLHV�RI
WKH�$JHQF\�WR�WKH�DOORFDWLRQ�RI�UHVRXUFHV�

%DODQFHG�6FRUHFDUG $� FRQFHSW� VWDWLQJ� WKDW� D� PL[� RI� LQSXW�� RXWSXW�� DQG� RXWFRPH
SHUIRUPDQFH� PHDVXUHV� LV� UHTXLUHG� WR� SURYLGH� VWUXFWXUH� WR� DQ
RUJDQL]DWLRQ¶V� RSHUDWLRQV� DQG� WR� HQVXUH� WKDW� QR� RQH� DVSHFW
SHUIRUPV�WR�WKH�GHWULPHQW�RI�DQRWKHU��DW�OHDVW�QRW�NQRZLQJO\�

%DVHOLQH 7KH� FDOFXODWHG� OHYHO� RI� SHUIRUPDQFH� IRU� D� PHDVXUH� DW� WKH
EHJLQQLQJ� RI� D� PHDVXUHPHQW� F\FOH�� � ,W� LV� XVHG� WR� FDOFXODWH
FKDQJHV�LQ�SHUIRUPDQFH�RYHU�D�SHULRG�LQ�WLPH�

%DVLV�3RLQW 2QH�RQH�KXQGUHGWK�RI���SHUFHQW����SHUFHQW� �����EDVLV�SRLQWV��

&RUH�6XUSOXV�5DWLR 7KH� VXP� RI� DQ� )&6� LQVWLWXWLRQ¶V� XQGLVWULEXWHG� HDUQLQJV�
XQDOORFDWHG�HDUQLQJV��OHVV�DQ�DVVRFLDWLRQ¶V�QHW� LQYHVWPHQW� LQ�DQ
)&6� EDQN��� SHUSHWXDO� VWRFN�� DQG� TXDOLI\LQJ� DOORFDWHG� HTXLWLHV
GLYLGHG�E\�WKH� LQVWLWXWLRQ¶V�ULVN�DGMXVWHG�DVVHWV��DGMXVWPHQWV�DUH
PDGH�EDVHG�RQ�WKH�ULVN�FKDUDFWHULVWLFV�RI�WKH�DVVHW��

'LUHFW�/HQGHU�,QVWLWXWLRQ $Q�)&6�LQVWLWXWLRQ�WKDW�OHQGV�WR�ERUURZHUV�IURP�LWV�RZQ�UHVRXUFHV�
7KLV�GLIIHUV�IURP�)HGHUDO�/DQG�%DQN�$VVRFLDWLRQV��ZKLFK� LQLWLDWH
DQG�VHUYLFH�ORDQV�RQ�EHKDOI�RI�DQ�)&6�EDQN�

(IILFLHQF\�0HDVXUHV 0HDVXUHV�ZKLFK�HVWDEOLVK�UHODWLRQVKLSV�EHWZHHQ� LQSXWV��RXWSXWV�
DQG�RU�SURFHVVHV�

(QIRUFHPHQW�$FWLRQV 6XSHUYLVRU\�RU�DGPLQLVWUDWLYH�DFWLRQV�UHVXOWLQJ�IURP�HQIRUFHPHQW
SRZHUV� JUDQWHG� WR� )&$� IRU� WKH� SXUSRVH� RI� HIIHFWLQJ� FRUUHFWLYH
DFWLRQ� LQ� )&6� LQVWLWXWLRQV�� � 7KH� DFWLRQV� LQFOXGH� IRUPDO
DJUHHPHQWV��FHDVH�DQG�GHVLVW�RUGHUV��FLYLO�PRQH\�SHQDOWLHV��DQG
RUGHUV�RI�UHPRYDO�RU�SURKLELWLRQ�

,QSXW�0HDVXUHV 0HDVXUHV� ZKLFK� FDSWXUH� WKH� TXDQWLW\� RI� UHVRXUFHV� �KXPDQ�
ILQDQFLDO�� IDFLOLW\��PDWHULDO�� WKDW�DQ�RUJDQL]DWLRQ�XVHV� WR� SURGXFH
VHUYLFHV�

1HW�&ROODWHUDO�5DWLR $Q�)&6�EDQN¶V�QHW�FROODWHUDO�GLYLGHG�E\�LWV�WRWDO�OLDELOLWLHV�

2XWFRPHV 7KH�TXDQWLILHG�UHVXOWV�RU�LPSDFW�RI�DQ�RUJDQL]DWLRQ¶V�RSHUDWLRQV�

2XWSXWV 7KH�JRRGV�SURGXFHG�DQG�VHUYLFHV�SURYLGHG�E\�DQ�RUJDQL]DWLRQ�RU
D�XQLW�RI�WKH�RUJDQL]DWLRQ�

3HUIRUPDQFH�*RDOV 7KH� GHVLUHG� WDUJHW� OHYHO� IRU� WKH� SURGXFW� RI� D� SHUIRUPDQFH
PHDVXUH�



$��

$SSHQGL[���²�*ORVVDU\���FRQWLQXHG�

3HUIRUPDQFH�0HDVXUHV ,QGLFDWRUV�PHDVXUHV� GHYHORSHG� WR� PRQLWRU� WKH� SHUIRUPDQFH� RI� WKH
RUJDQL]DWLRQ� LQ� D� QXPEHU� RI� DUHDV� UHODWLQJ� WR� LWV� RSHUDWLRQV�� � 7KH
PHDVXUHV�QHHG�WR�EH�GHYHORSHG�IRU�DOO� OHYHOV�RI� WKH�RUJDQL]DWLRQ�DQG
EXLOW�LQWR�DQ�LQWHJUDWHG�SHUIRUPDQFH�PHDVXUHPHQW�V\VWHP�

3HUPDQHQW�&DSLWDO�5DWLR $Q� )&6� LQVWLWXWLRQ¶V� SHUPDQHQW� FDSLWDO� �QHW� ZRUWK� PLQXV� SURWHFWHG
VWRFN��GLYLGHG�E\�WKH�LQVWLWXWLRQ¶V�ULVN�DGMXVWHG�DVVHWV��DGMXVWPHQWV�DUH
PDGH�EDVHG�RQ�WKH�ULVN�FKDUDFWHULVWLFV�RI�WKH�DVVHW��

3URJUDP�3HUIRUPDQFH
5HSRUW

$� UHSRUW� VXEPLWWHG� WR� WKH� 3UHVLGHQW� DQG� WR� &RQJUHVV� WKDW� HYDOXDWHV
$JHQF\� SHUIRUPDQFH� DQG� UHVXOWV� UHODWLYH� WR� WKH� SHUIRUPDQFH� JRDOV
H[SUHVVHG�LQ�WKH�$JHQF\¶V�$QQXDO�3HUIRUPDQFH�3ODQ�

5HJXODWRU\�3HUIRUPDQFH
3ODQ

7KH�)&$�%RDUG�DSSURYHG�OLVW�RI�UHJXODWRU\�SURMHFWV��ZLWK�WLPH�IUDPHV�
WR�EH�XQGHUWDNHQ�GXULQJ�D�ILVFDO�\HDU�

5HVXOWV�$FW *RYHUQPHQW� 3HUIRUPDQFH� DQG� 5HVXOWV� $FW� RI� ������ � ,Q� DGGLWLRQ� WR
GHOLQHDWLQJ�H[SHFWDWLRQV�IRU�VRXQG�PDQDJHPHQW�SUDFWLFHV��WKH�5HVXOWV
$FW�UHTXLUHV�DJHQFLHV�WR�LVVXH�D���\HDU�VWUDWHJLF�SODQ��D�SHUIRUPDQFH
SODQ��DQG�D�SHUIRUPDQFH�UHSRUW�

5LVN�)XQGV $Q� )&6� LQVWLWXWLRQ¶V� QHW� ZRUWK� PLQXV� SURWHFWHG� VWRFN� SOXV� WKH
DOORZDQFHV�IRU�ORDQ�DQG�DFTXLUHG�SURSHUW\�ORVVHV�

6WUDWHJLF�3ODQ $�ORQJ�UDQJH�SODQ�WKDW�SURYLGHV�JRDOV�DQG�REMHFWLYHV�IRU�WKH�$JHQF\�WR
JXLGH� IXWXUH� RSHUDWLRQV� DQG� HVWDEOLVKHV� D� VWUDWHJLF� GLUHFWLRQ� IRU
FDUU\LQJ�RXW�WKH�PLVVLRQ�

6WUDWHJLF�3ODQQLQJ
3URFHVV

$Q� HYDOXDWLRQ� RI� DQ� RUJDQL]DWLRQ¶V� RSHUDWLRQV� LQ� FRQMXQFWLRQ�ZLWK� WKH
PLVVLRQ��DYDLODEOH� UHVRXUFHV�� VWUDWHJLF� YLVLRQ�� HQYLURQPHQWDO� DVVXPS�
WLRQV��DQG�SDVW�SHUIRUPDQFH�

7RWDO�6XUSOXV�5DWLR 7KH� VXP� RI� DQ� )&6� LQVWLWXWLRQ¶V� XQGLVWULEXWHG� HDUQLQJV�XQDOORFDWHG
HDUQLQJV�� WKH� SRUWLRQ� RI� WKH� DVVRFLDWLRQ¶V� QHW� LQYHVWPHQW� LQ� DQ� )&6
EDQN�DOORZDEOH�SHU� WKH�DOORWPHQW�DJUHHPHQW��DOORFDWHG�HTXLWLHV�ZLWK�D
SODQQHG�UHYROYHPHQW�RI�DW�OHDVW���\HDUV��DQG�SHUSHWXDO�VWRFN�GLYLGHG�E\
WKH� LQVWLWXWLRQ¶V�ULVN�DGMXVWHG�DVVHWV��DGMXVWPHQWV�DUH�PDGH�EDVHG�RQ
WKH�ULVN�FKDUDFWHULVWLFV�RI�WKH�DVVHW��


